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Introduction to Benjamin Banneker Charter Public School 
	

Benjamin Banneker Charter Public School 
 

Type of Charter 
 

Commonwealth Location Cambridge 

Regional or Non-
Regional? Non Regional 

Districts in Region 
(if applicable) 

N/A 

Year Opened 1996 Year(s) Renewed 
2001, 2006, 2011, 

2016 
 

Maximum Enrollment 350 Current Enrollment 350 

Chartered Grade Span K1-6 Current Grade 
Span K1-6 

# of Instructional Days 
per school year 185 Students on 

Waitlist 460 

School Hours 8 a.m. – 3 p.m. Age of School 22 

Mission Statement 
The Benjamin Banneker Charter Public School, a K1 through grade 6 Science, Technology, 

Engineering and Mathematics (STEM) school serving all students. The school is founded on 

the belief that all students are able to develop academic mastery, regardless of race, 

socioeconomic status, culture, native language, gender or sexual orientation. The staff of 

caring, dedicated, and highly qualified professionals integrate language and fine arts into the 

standard-based STEM curricula and uses authentic data to monitor every student’s growth 

and achievement. 
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Letter From The Board & Executive Director 
July 1, 2018 

Dear Friends of Banneker: 
 
Welcome to the Benjamin Banneker Charter Public School’s 2017-18 Annual Report. We are proud to share the 
continued success of our students, parents, staff, and board with a growing community of friend and followers. Some 
highlights of this year include: 
 
Academic Achievements 
Our students have worked hard this year to maintain their Level 1 status and live up to last year’s State recognition 
for academic success.  At the Banneker, high expectations for ALL students is the norm.  But academic rigor is 
interwoven within a culture that supports the social and emotional needs of our children and that recognizes and 
respects the role of families. We are confident that our academic results for this year will remain strong. And for that 
we thank our dedicated educators and most importantly the dedication of our students. 
 
Enhancing Education 
Our school community continues to actively and consciously enhance the craft of teaching.  Educators at the 
Banneker have been involved in several initiatives that embrace best practices and proven innovations in education.  
Our community has embraced differentiation to meet every child where they are.  No more one size fits all for our 
children. As a school we recognize that children, like adults, learn differently.  To better support differentiated 
instruction, our community continues to enhance our data literacy.  We are proud that our ability to use data for 
classroom instructional insight has increased in the leadership team and in the classroom.   
 
Technology Infrastructure 
As a STEM school, we expose our students to the latest educational technologies early in their education.  Our 
kindergarten students are comfortable using technology by the end of their first year. Our 1-to-1 program, which 
exposes children to the latest laptop computers used in industry, allows instructional technology to be an  integral part 
of our daily curriculum.  Plans are underway to take the Banneker to the next level, as we enhance our facility, 
creating  a new makerspace complete with a flexible design to support project work, green screen studio for 
immersive learning and 3D printers to enhance spatial development needed for our future engineers.  
 
Arts Education 
Banneker continues to enhance its STEM curriculum with a  robust and very active arts program.  Our school 
specialists weave visual art, music, and dance into the culture and curriculum of the school.  This years our 5th and 
6th graders, enamoured with the recent Disney Black Panther movie, created a dance tribute enjoyed by parents and 
our growing audience of social media followers. Each Banneker performance demonstrates the engagement and 
enjoyment that students get from collaboration. Our 4th grade musical performance and concerts were also well 
received by parents.  Although Banneker is a STEM school, we believe that Arts and Social Studies are equally 
important. This year we held another successful S-T-E-A-M-S Expo where we showcased student work that 
integrated STEM with art and social studies. 
   
The Banneker Family 
Our successes this year are the result of the work of many people within our school family. We take pride in the 
active involvement of our community of  engaged parents. This year we added new Board members, said goodbye to 
a few retiring staff and welcomed many new Cambridge families. Our recruitment efforts successfully spread the 
word that Banneker is a school that welcomes all; delivers a world class education that embraces the whole child and 
respects the role of parents, community and heritage. 
 
In these pages, we invite you to learn more about Banneker, a school dedicated to building a foundation for future 
success of our students in science, technology, engineering, and mathematics.  
 
Sincerely, 
 
Ivy Washington       Sherley Bretous 
Chair, Board of Trustees      Executive Director 
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School Performance Criteria Relating to Faithfulness to the Charter 
 
Mission and Key Design Elements 
Mission Statement:The Benjamin Banneker Charter Public School a K1 through grade 6 Science, Technology, 
Engineering and Mathematics (STEM) school serving all students. The school is founded on the belief that all 
students are able to develop academic mastery, regardless of race, socioeconomic status, culture, native language, 
gender or sexual orientation. The staff of caring, dedicated, and highly qualified professionals integrate language and 
fine arts into the standard-based STEM curricula and uses authentic data to monitor every student’s growth and 
achievement. 
 
Vision 
The Benjamin Banneker Charter Public School will be known as a school that is changing the face of public 
education. It will be an example of educational excellence and dignity. Banneker students will excel in all academic 
and non-academic areas, and be well prepared for high school and beyond. They will respect themselves, their 
classmates, school, community, and the value of education. 
 
All members of the Banneker community will support each other in pursuit of these common goals. We will exhibit 
commitment, compassion, patience, and perseverance. We will strive to meet the needs of each student and we will 
challenge all students – expecting achievement and celebrating success when our students soar. 
 
Educational Philosophy 
Welcoming & Challenging All, Celebrating Success 
We believe that every student is a unique and talented individual who can and will learn when provided a rich 
curriculum, engaging student-centric  environment, high quality teachers, and a culture of high expectations and 
social-emotional support. We believe that by working together as a community all students will achieve to their 
fullest potential emotionally, socially and academically.  
 
Supervision and Evaluation of Teachers 
Teachers receive feedback and guidance based on Banneker’s Teaching and Learning Framework (TLF) document 
and checklist. Members of the Curriculum and Instructional Support (CIS) Team (content area coaches) as well as the 
Leadership Team (Executive Director, Director of Support Services and Director of Technology) conduct informal 
teacher observations. When these observations indicates a need, the Executive Director and the CIS Team create an 
action plan with the teacher, recommending professional development and providing structured coaching support. 
The formal evaluation process is completed with an online evaluation tool and includes 1) a self-reflection, 2) a 
formal observation by the Executive Director, Director of Support Services or Director of Technology, 3) a review of 
the year’s	checklist feedback, and 4) summative evaluation and meeting with the Executive Director. We believe in 
supporting our teachers as they enhance their craft.	
 
School Performance and Program Implementation 
At the completion of the 2017-2018 school year, the Benjamin Banneker Charter Public School (BBCPS) completed 
our 22nd year as school! As the school continues in the fourth term of our charter, we continue to maintain the State's 
Level 1 status, indicating our success in academic performance as compared to statewide peers. 
 
As we review our Accountability Plan submitted in 2016, which is the basis of this annual report, we are proud to 
report on another year of annual gains. As we enter into the  2018-2019 school year, we will continue using 
performance measures outlined in our new Accountability Plan that was approved on June 12, 2017.  
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Accountability Plan 
 

Faithfulness to Charter: Charter Period: 
2016-2021 

2017-2018 
Performance 

(Met/Not Met) 
Evidence 

Objective 1: BBCPS will continue to provide a STEM education.   
 

Measure:  100% of students will participate in an annual 
STEAMS’ Exposition (science, technology, engineering, 
art and math), to showcase new and innovative student 
generated projects. 

Met 

 
For the STEAMS EXPO BBCPS all 
students participated in class 
projects. The event was well 
attended by the community. The 
school sent out invitations and 
utilized social media during the 
event to showcase student work.  

Measure: Each year, Banneker will provide at least one 
experience for students to showcase their work on 
Active Use and/or design engineering concepts, as 
illustrated by curricular Scope and Sequences. 
 

Met 

Peer collaboration, media 
production, 3D design, and 
programming/coding were the focus 
of this year’s curriculum. Scope and 
sequence for DLCS can be found on 
banneker.org/technology and on 
bannekerinnovation.org. Student 
creations were showcased around the 
school and on social media 
(@bbcps). 

Objective 2: BBCPS will implement a high quality academic program. 

Measure: Each year, 70% of students in grades 1-6 will 
achieve proficiency by the end of the year in each 
school created unit assessments in ELA, Mathematics, 
and Science. 

Met 

This year we moved from paper 
based end of unit assessments to an 
ELA and Math online performance 
based assessment.  
 
 Based on end of unit Science 
assessments, ELA Benchmark data 
and the Math and ELA Iready 
Diagnostics, evidence has indicated 
that we have met our target in all 
areas.  

 

Measure: BBCPS teachers will participate in weekly 
coaching/planning sessions in ELA, Mathematics and 
Science to ensure that all lessons are aligned to the 
Common Core. 

Met  

Coaching sessions in ELA and math are 
documented in Teachpoint. ELA , Math 
and Science planning meetings are 
documented and maintained  by content 
coaches.    

Measure: Each year, from one year to the next, English 
Learners will improve language proficiency by moving 
up at least one level in 2 out of 4 language domains 
based on annual ACCESS test results. 

Partially Met 

Comparative data on eleven students has 
been reviewed: five students have moved 
up at least one level in two language 
domains; five students have reached 
proficiency level to be exited from the 
program; and one student moved up one 
level.  This student has recently been 
identified as having a language based 
learning disability and is receiving 
special education services.  
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Measure: Each year all students with IEPs will reach 
mastery on 75% of IEP academic objectives by their 
annual IEP review. 
 
 

Partially Met  
 

A majority of students mastered 75% of 
IEP objectives. Two students have met 
70% mastery of objectives. Seven 
students are at mid-cycle and are 
expected to master objectives. Three 
students have not reached mastery and 
plans are in place to better support their 
needs. 

Measure: BBCPS teachers will participate in regularly 
scheduled school-wide professional development as well 
as conferences and workshops.   
 
Each year 90% of the teaching staff will attend weekly 
internal PD sessions. 
Measure: Each year 40% of the teaching staff will attend 
external PD. 

Met 

Internal professional development is held 
every Tuesday. Attendance is taken 
during each PD session and filed in a PD 
binder. 
 
Various external PD opportunities are 
offered to staff each school year. When 
attended staff must document and share 
their new learning. These forms are 
collected and saved in our data bank. 

Objective 3: BBCPS will support the whole child through a variety of Banneker Experiences 

Measure: The total number of discipline referrals and 
suspensions will decrease 5% from previous year’s data.   Met  

Each year we continue to make progress 
in meeting our goal. In SY 16/17 we had 
15 suspensions and 221 referrals.  In Sy 
17/18 we had 12 suspensions and 158 
referrals.  

Measure: Each year, there will be a minimum of a 5% 
increase in the number of students who participate in 
Banneker Bucks program, the school’s positive behavior 
reinforcement program. 

Met 

In SY 16/17 we had 214 students 
rewarded for positive behavior and 777 
Banneker Bucks were distributed. In SY 
17/18 we met our goal!  225 Students 
were rewarded for their behavior and 509 
Banneker Bucks were distributed.  
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Measure: BBCPS students will participate in at least two 
grade level experiences each year. 

Grade Experience 

Whole School 
(PK-6) 

Boston Museum of 
Science 

PK-2 Boston Children’s 
Museum 
New England Aquarium 
Massachusetts ZOO 

3rd Grade Theatre Performance 

4th Grade School Musical 

5th Grade Nature's Classroom 
Overnight 

6th Grade Museum Of Fine Arts 
Washington DC 

 
BBCPS students in grades 4-6 also have opportunities to 
participate in the school's Adventure Club and 
Innovation Lab. 
 

Met 

 
 
In addition to what is listed, all 
grades went on at least one 
additional off site field trip (teachers 
choice) and students in grades 5-6 
had the opportunity to see Disney’s 
Black Panther at a local theater.  
Students also experienced a school-
wide field day, an after MCAS “fun 
day” and a number of events that 
foster parental participation. 

Objective 4: Each year BBCPS will share their successes and other achievements with other Massachusetts public 
schools.  

Measure: Each year BBCPS will invite a minimum of 
two schools a year to encourage colleagues to participate 
in a school tour and other school related activities to 
showcase best practices.   
 

Met 

 
Banneker continues to open its doors to 
school leaders and educators. This year 
we continued to meet with other charter 
school leaders to share our innovations 
related to data literacy, staff recruitment 
and technology. We also welcomed 
board members from other schools that 
requested tours and insights. We continue 
to enhance our social media outreach to 
educators creating widely viewed 
YouTube videos demonstrating our 
STEAM approach through musicals and 
our focus on student experience with  
music video of our 6th grade field trip to 
Washington DC. 
 

Measure: During the next five years, BBCPS will aim to 
complete a minimum of three publications and two off 
site presentations that showcase the Banneker's best 
practices.   
 
 

Partially Met  

Banneker’s success academically and 
as a school community was featured 
in a blog article describing the 
impact of inclusion (student, staff 
and parent) on student outcomes. 
This year we will continue to work 
with researchers that are preparing 
papers based on their experiences 
and observation at the Banneker.  
Partners like MIT are expected to 
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publish their results in the coming 
year.  Banneker is also enhancing its 
Teaching and Learning Framework 
(TLF) so that it can be more widely 
disseminated and shared with other 
school leaders. 

Objective 5:  Students at BBCPS will demonstrate ELA academic growth each school year.  

Measure: Based on the Fountas and Pinnell Benchmark 
Assessment System, (tool used to identify the 
instructional and independent reading levels) each year 
students in the general education program will be 
expected to make a minimum of a year’s growth based 
on fall to spring assessments.  

Met 
 

Based on the Benchmark pre and 
post data most students made a 
year’s growth.  Refer to pages 16-21 
of this report for additional data 
results.  

 
Student Performance 
Below is the link to view the current BBCPS Report Card link from the Department of Education  

http://profiles.doe.mass.edu/profiles/general.aspx?topNavId=1&orgcode=04200000&orgtypecode=5&	
 
 
 
 
 
 
 
 
 
 
Organizational Viability 

 
2017-2018 

Performance 
(Met/Not Met) 

Evidence 

Objective: Solvency and Stability: 1. The school develops an annual budget that can be sustained by enrollment 
and is in support of student academic achievement. 

2. The school demonstrates a history of positive net assets, adequate cash flow to sustain operations and support the 
academic program, and consistently operates within budget.  

3. The school’s annual independent audit is free of material or repeated findings. 

Measure: 1. The school's annual budget is sustained by 
its enrollment by continuing to fill 90% of available 
seats and maintain an active waiting list. 

Met 

We filled 100% of available 
enrollment, 350/350 of available 
seats  
 

Measure: 2. Each year, the school demonstrates a 
history of positive net assets, adequate cash flow to 
sustain operations and support the academic program 
and consistently operates within budget. 

Met 

Cash reserves represent more than 
25% of its annual budget 
 

Measure: 3. There is an absence of material or repeated 
audit findings in annual audits by qualified independent 
auditor. 

Met 
Received an unqualified opinion 
without findings on our annual audit 

Objective: Fiscal Oversight: The board of trustees and school leadership implement effective structures and 
systems to enable responsible fiscal oversight of the school. The board of trustees demonstrates long-term fiscal 
oversight through appropriate planning processes. 

Measure: 1. Conduct regular (monthly) budget forecast Met Monitor monthly through Board of 
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meetings with the Finance Committee of the Board of 
Trustees, in order to monitor budget activity. 

Trustees and Finance meetings 
 

Measure: 2. Collaboration with the Finance Committee 
of the Board of Trustees on creating an annual budget 
for the school. 

Met 
Collaborated meetings with the 
Finance and Board meetings 
 

Measure: 3. The Finance Committee will meet with 
auditors and debrief findings from the year-end audit. Met 

Met with Auditors to debrief 
findings 

Objective: Enrollment: The school implements the student recruitment, retention, and enrollment process intended 
in the charter, in the school’s recruitment and retention plans, and as defined by statute and regulations. 

Measure: The Banneker school is committed to 
maintaining an enrollment of 350 students from the 
Boston, Cambridge, and surrounding communities.  The 
Banneker will continue to increase Cambridge 
enrollment annually. 
 

Met 

 This is the second year that 
Banneker has used  an external 
marketing partner (Ed Inquiry) to 
manage our student recruitment 
campaign.  For the 2nd time in 21 
years, Banneker has a waitlist of 
Cambridge families. The campaign 
was highly focused on making 
Cambridge families aware of the 
Banneker, its program and academic 
results.  Our recruitment efforts 
reach the entire community, 
welcoming all. We use a multi-
media approach which includes 
social media, outdoor advertising 
and community outreach through our 
many parent events. 
 
 
 
 
 
 

Objective: Board Accountability: The Board of Trustees is responsible to the school community it serves. 

Measure: The Board of Trustee creates annual board 
goals and completes a self-assessment, which is 
reported in the annual report. 
1. Board annual goals set each year in September. 

 

Met 

Goals were set during the September 
Board Meeting. 
 

Measure: 75% of annual goals met at year-end. 
 Met Goals met at end of the year 

Measure: Self-evaluation administered each June at 
Annual Meeting. 
 

Met 
The Board completed their self 
evaluation during their May meeting. 

Measure: 75% of participants satisfied that Board has 
met its governance responsibilities each year. Met 

Over 75% of the members were 
satisfied that all governance 
responsibilities were met. 
 

Objective: Decision Making and Communication:  The school has clear and well-understood systems for 
decision-making and communication. These systems result in a common sense of purpose for all school 
constituencies. 
Measure: The Board of Trustee holds monthly 
meetings open to the public in order to ensure 
communication and transparency. 100% of meetings are 
open to the public and board minutes are available 
within 72 hours of meeting. 
 

Met 

All meetings were public and 
minutes available within 72 hours. 

Objective:  Family Engagement: The school involves parents/guardians as partners in the education of their 
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children.  Families and students are satisfied with the school’s program. 

Measure: Parental involvement is an essential 
component to the Banneker. Banneker conducts an 
annual parent survey: 
Measure:  65% of parents will respond to the survey. 

Partially Met 

45 families (60 Children) responded 
to the survey, which is an increase 
from the previous year.  Attendance 
at our parent meetings has also 
increased by 12% and are overall 
attendance at school events (Open 
house, Curriculum Night, STEAMS 
Expo) has increased by 20 %. 
 

Measure: 75% of respondents will state that they are 
encouraged to visit the website for information about 
the school, are informed about current happenings and 
updated on classrooms events. 

Met 

91% felt informed about events at 
BBCPS. 
 

Measure:  75% of respondents will state that they 
receive weekly newsletters about current events and 
other school news. 
 

Met 

75% responded that they received 
newsletters, and other news. 

Measure: 75 % of respondents will state that they have 
attended at least 2 parent meetings. 
 

Met 
82% stated they went to at least 
parent meetings. 

Measure: 75% of respondents will state that they are 
satisfied with the schools program. 
 

Met 
98% are satisfied with the academic 
program at BBCPS. 
 

Measure: 75% of respondents will state that they 
believe that the Banneker is a safe school. Met 

98% believe their children are safe at 
Banneker. 

Objective: Dissemination: The school collaborates with its sending district(s) on the sharing of innovative practices 
and provides models for replication and best practices. 

Measure: Banneker will participate in a minimum of 
one best practice-sharing event each year by publishing 
an article in an education journal or web site, or by a 
presentation at an education conference 

Met 

We continue to enhance our  
dissemination capacity by enhancing 
our ability to produce videos which 
can be used to reach busy parents, 
students, staff and educators around 
the Commonwealth.  Last year we  
piloted this out-reach with  an anti-
bullying video published on youtube 
and disseminated via Facebook, 
Twitter and other social media.  Our 
YouTube audience has grown and  
our work featured in the blogs of 
various web sites dedicated to 
educational best practices.  
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Budget and Finance 
(There was  no Capital Plan in FY18) 
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Highlights of 2017-2018 

Black Panther Movie Field Trip Dance Tribute to Black Panther Movie   

 
 

6th Grade Washington DC Field Trip 4th Grade Musical 

 
 

Adventure Club Outdoor Experience 2nd grade visit to Children’s Museum 
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Appendix A 

Accountability	Plan	Evidence	2017-2018	
English Language Arts 
 

 
Prior year 2016 - 2017 results on the Next Gen ELA MCAS 

 
The foundation of Banneker’s literacy program is Literacy Collaborative, a research-based, instructional framework 
that is language-based, student-centered, and both process and outcome oriented.   
 
This program: 
▪ Provides long term, site-based professional development for teachers 
▪ Provides in-school leadership through the training and support of school administrators, leadership teams, and 

literacy coordinators 
▪ Provides additional in-class support through direct instruction as well as coaching 
▪ Emphasizes systematic data collection, assessment, and analysis to monitor the progress of students 
 
Reading and Writing Units 
The reading and writing curriculum is organized into six units of study. They are vertically and horizontally aligned 
to the Massachusetts State Standards, and are connected in a manner that enable students to read, write, talk, and 
think critically and analytically about a range of texts.  
 
Language and Word Study  
At the Banneker our language and word study curriculum is focused on the essential elements of phonics and oral 
language development. It consists of language, word knowledge and a school wide vocabulary program. The 
Banneker uses the Elements of Reading: Vocabulary program in grades K-2. This program compliments our 
language-based curriculum and provides students with robust vocabulary instruction through rich literature.  
 
Intervention  
Reading Recovery - An early intervention program that targets the lowest achieving first grade students. Reading 
Recovery helps these students develop their reading and writing capacities, bridging the gap between their skills and 
grade-level expectations.  
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 During the 2017-18 school year, 7 first grade students were selected for the program.  These children were selected 
based on assessment information using the Observation Survey and teacher input and recommendations. The students 
were among the lowest achieving students in the classroom and were all reading below grade level upon entering the 
program.  This year 2 out of the 7 successfully discontinued the program, 2 were referred to Special Education and 2 
were recommended for retention. 
 
Lexia- This particular reading software supports the teaching of primary reading skills by identifying and targeting 
individual reading skills. Since Lexia recognizes that improving reading comprehension is directly related to 
strengthening foundational reading skills it easily complements our current literacy program. All of our first graders 
had daily access to this program for a minimum of twenty minutes. Teachers then used the Lexia data in small 
reading groups to reinforce areas of concern while continuing to move all students forward. Lexia is also available to 
students in grades K and 2 who need additional support.  
 
Leveled Literacy Intervention (LLI)  
Leveled Literacy Intervention (LLI) continues to support qualifying students in grades K-2. This program is a 
supplementary instructional system for children who struggle in reading and writing.  Students meet in a small group 
with a reading teacher five times per week for a minimum of eighteen weeks. The goal of this intervention is to 
provide intensive targeted instruction to support struggling readers as they move to grade level competency. At the 
end of the program, all of the students who participated made significant progress ending either one level below or on 
grade level.  

 
Key Components of this program consist of-  

● A combination of reading, writing, phonics and word study with an emphasis on comprehension 
strategies 

● Attention to the features of fiction and nonfiction texts 
● Specific work on sounds, letters, and words in activities to help children notice the details of written 

language and how language works 
● Vocabulary building and explicit teaching for fluent and phrased reading 

 
Program Evaluation 
Banneker uses observations, feedback and data from the following assessments to evaluate the literacy program: 

● Clay Observation Survey (K-1) 
● Running Records (K-2) 
● Fountas & Pinnell Benchmark Assessment (K1-6) 
● Banneker ELA Mock Assessments (3-6) 
● iReady Diagnostics 
● MCAS (3-6) 

K-6 Internal ELA  
Benchmark Assessment 2017-2018  % of Students Scoring On/Above Grade Level 

 

Grade  Pre  Post  Gains  

Kindergarten  N/A 65% N/A 

First  41% 62% +21% 

Second 72% 60% -12% 

Third 46% 67% +21 

Fourth 76% 70% -6% 
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Fifth 70% 81% +11% 

Sixth 77% 79% +2% 

Students’ performance in grades one, three and five increased significantly on the Post Benchmark. When compared 
to the Pre Benchmark, performance in grade four decreased slightly and the performance in grade two decreased by 
12 percentage points on the Post Benchmark. 
 
 

As we innovate and improve our practice we are adopting more school wide assessment tools that have been 
used successfully in other schools and that have norm-based measures.  Last year we piloted the use of iReady as 
a benchmark assessment in math.  This year in the second year of our pilot, we introduced all grades to the 
iReady diagnostic assessment ensuring that we had at least 2 measures for each grade to allow a pre-post 
comparison to assess annual growth.  We have not yet determined if the use of these online diagnostics delivers a 
true measure of performance for our youngest learners.  For our older students, the results of our analysis of the 
2nd year pilot are promising as an indicator of annual academic growth by grade, class and student.   

 
Working with our outside partner, coordinating data literacy and blended learning,  we are testing how well these 
diagnostic tools align to internal assessments and most importantly actual MCAS outcomes. For this second year, 
we are proud to see how well our community is adopting these measures. ELA results as reported using the 
standard view are contained in table below.   
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Mathematics 
 

 
 

Prior year 2016 - 2017 results on the Next Generation Math MCAS 
 

The Banneker math program promotes student mastery of grade level 2017 Massachusetts Curriculum Framework 
expectations.  We use a variety of curriculum resources and instructional practices to help each and every student 
access math content and develop habits in keeping with the math practice standards.  All grades except kindergarten 
have a minimum of eight math blocks a week and include a daily whole group lesson, small group instruction and 
independent or small group practice. Coaches and teachers meet weekly with grade level teams to discuss the pacing 
and the specific skills and understandings students need to acquire for each math topic.  The math intervention 
teacher has continued to support students in all grades who need additional support providing  both in class and pull 
out interventions.  
 
This year, working with an external partner (Ed Inquiry), we continued our efforts to expand the use of educational 
technology, blended personalized learning, differentiation and data driven instruction in math.  In Grades 1 – 6, 
students were given 3 online benchmarks which informed instruction throughout the year.  The first diagnostic 
assessment was given to students at the beginning of the year. The data from that assessment was combined with data 
on each child’s historical performance on summative tests (MCAS) as well as students detailed record of 
performance on discrete specific tasks in math.  Prior to the start of school, instructional coaches and the Executive 
Director reviewed detailed data reports by grade, class and student.  Together with the start of year diagnostic, this 
data rich summary allowed for a student-centric individualized approach to planning the annual educational trajectory 
for each Banneker student. 
 
Mid year diagnostic assessments were used to supplement data collected for each student on their day-to-day efforts.  
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As we build a rich data profile for students, instructional coaches are able to assist teachers to identify strategies to 
close skills gaps in learning for struggling students and to also provide more challenges and opportunities for 
enrichment for those students that are moving rapidly beyond grade level learning.   
 
As we continue to innovate around our use of technology and data to inform instruction, we continue to refine our 
tools and are actively aligning them to ensure that our use of data is supporting teachers, enhancing classroom 
instruction and providing a clear picture of each student’s needs. 
 
A wide range of printed and online resources are used to ensure we are reaching all students.  These include but are 
not limited to: 

● Math in Focus 
● Envisions  
● Engage New York 
● Developing Number Concepts 
● iReady Diagnostics 
● IXL 
● Rational Number Project, Units 1 and 2 

Banneker uses observations, feedback and data from the following assessments to evaluate the math program: 
● Assessing Math Concepts (grades K-2) 
● MCAS (grades 3-6) – longitudinal analysis of progress in aggregate and at the item level 
● iReady skills diagnostic – Pre- Mid and Post (pre-post growth comparison) 
● IXL assigned and unassigned detailed skill level tasks – ongoing within classroom practice 
● End of unit assessments 
● Ready Common Core Curriculum 

 
We also used the iReady pilot as a benchmark assessment in math.  In the second year of our pilot, we introduced 
all math grades to the iReady diagnostic assessment ensuring that we had at least 2 measures for each grade to 
allow a pre-post comparison to assess annual growth.  We have not yet determined if the use of these online 
diagnostics delivers a true measure of performance for our youngest learners.  The 2nd year pilot is promising as 
an indicator of annual academic growth by grade, class and student.   

 
Working with our outside partner, coordinating school-wide data literacy and blended learning,  we are 
developing new ways of analyzing and reporting on diagnostic data across the school. iReady is one component 
of our analysis. In the coming year we expect to better align all of our assessments so as to present a holistic 
picture of individualized student performance.  For this second year, we are proud to see how well our 
community is adopting these measures. iReady math results using the standard view are reported in table below.   

 

 
*Grades 3-6 take the iready math assessment three times a year (beginning, middle, and end). 
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Science/STEM 
 

 
Prior year 2016 - 2017 results on the Next Gen Science MCAS 

 
Science taps into a child’s innate curiosity, and as a STEM school, the Banneker believes that its students are 
motivated and successful in learning science.  Our curriculum offers concrete experiences on which to build scientific 
conceptual understandings, process skills and attitudes, as well as to develop mathematical and reasoning.   
 
Although, the curriculum maps were finalized in FY15, work on the curriculum is ongoing. This standards-based 
curriculum has the topics from each of the four science domains: Life Science, Earth & Space Science, Physical 
Science, Technology/Engineering aligned vertically within each grade and horizontally across grades, to create a 
sequenced and coherent arrangement that gives an overview of each domain. 
 
The primary goal is to provide students with the knowledge and understanding of science that enables them to: 

● View their natural world in ways that make meaning and sense to them; relate science to their everyday life 
experiences. 

● Engage in practices and ways of thinking that establish, extend and refine their knowledge and 
understanding of science. 

● Participate in the caring and sustaining of their natural environment, develop creativity and imagination 
through science, and learn about the joys of human scientific achievement. 

 
 
Social Studies 
Banneker’s endeavors for redesigning its social studies curriculum has just completed its full second year of 
implementation for the school year of 2017-2018. Our newly invested social studies curriculum has been infused 
within the classrooms by using the many technologies that are provided at Banneker. The teaching staff, especially 
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the classroom-teaching associates have completed a year's’ worth of professional development in utilizing technology 
to better serve our students in the area of social studies. The collaboration of our teaching staff has been extremely 
beneficial in reinforcing our vision and goals for a well-rounded curriculum. This school year’s collaboration has 
given our teaching staff a better and deeper understanding on what each grade needs to focus on in order to become 
proficient in meeting the state and Common Core standards in social studies. 
 
The social studies curriculum at the Banneker is in a constant, ongoing and redesign phase of innovation and 
integration. We are continually finding new means and methods to introduce social studies into the everyday leaning 
of our students. Evidence, our STEAMS event this year was highly infused with social studies. Students first learned 
about countries and their cultures before exploring science methods. Our community’s wide presidential election 
2016 unit was another success for our students. Students and staff participated fully in the democratic process of 
electing a new president. Students learned the importance of voting as citizens of America. 
 
We too continued to enhance our social studies program by working closely with the ART department. Through the 
arts students’ incorporated significant pieces of artwork related to historical events. They also created art pieces that 
were and are still relevant to the world’s cultures. 
 
Finally, our overarching goal remains the same. We are committed in making our students socially aware of 
significant events that have occurred throughout history. We want them to connect and relate to their community, 
state and country. But most of all we at the Banneker want to educate our students and make them socially aware 
global citizens. 
 
Digital Literacy and Computer Science (Technology) 
At Banneker, technology is a fundamental part of both the teaching and learning process. Students learn that 
technology is a resource and tool with which they can improve upon the world in which they live. In addition to 
having computers in each classroom, iPads in each classroom K-2, and a MacBook Air for every student in the 3rd 
through 6th grade, Banneker provides a state-of-the-art computer lab. There are Apple TVs in every classroom grades 
K-6. This allows teachers to mirror activity from their laptop to their projector. A full-time Technology Facilitator 
supports students and teachers in both the technology lab and in classrooms.  
 
In the 2017-18 school year, Banneker provided many opportunities for students to participate “actively” with various 
technologies. Global Connections (Social Awareness), media production (both virtual and tangible), 3D design, 
programming/coding, and Immersive Simulation were the focus of this year’s curriculum. Scope and sequence for the 
Digital Literacy curriculum can be found on banneker.org/technology and on bannekerinnovation.org. Student 
creations were showcased around the school and on social media (@bbcps) throughout the school year. In addition, 
Banneker focused heavily on engineering topics for the culminating STEAMS Expo. The foundation of the 
exposition topics were laid in following the Museum of Science “Engineering is Elementary” curriculum. Teachers 
then built upon this foundation by curating and creating their own cross-curricular connections. 
 
Technology Professional development continued to focus on Active User Computing found in the National Education 
Plan (tech.ed.gov/netp/). 
 
Parent Meetings 
In 2017-18, we held our first parent meeting at the end of August. During this meeting we reviewed school policies 
and procedures and encouraged parents to stay informed by attending the monthly parent meetings. Each month as an 
incentive the school provided childcare and dinner to make attendance more convenient for families.   
 
This format continues to be successful and we have seen an increase in attendance. Parent meetings have allowed 
parents to learn ways to help their children academically, and to provide an open forum for communication between 
home and school. This year, meetings focused on the following topics: Meeting the Banneker Board Members, The 
Rights and Responsibilities of Special Education, The schools behavior policies, stress-reducing & confidence-
building activities, family-based resources/activities that promote children’s learning during the school year and 
summer and internet safety.  
 
Throughout the year we try to ensure that parent meetings are engaging and beneficial to students and families. To 
encourage parental involvement we include raffles, engaging speakers, useful information, and opportunities to 
network, ask questions, and actively engage the group in discussion. These meetings have helped us build a 
community of parents who feel comfortable attending our monthly meetings and asking for help. Based on our 
attendance data, during the 2016-2017 school year, the number of parent attendance has increased by 12%! 
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We also recognize that many working parents that want to participate cannot readily attend specific events but want 
to remain connected to the school and its activities.  To enhance our parental outreach we have enhanced our use of 
social media and video, posting video based parental messages prominently on our website.  Those messages with 
subject ranging from a general welcome to specific explanations of MCAS testing have been well received and we 
expect our efforts to expand this channel of communication to parents to continue and grow. 
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Dissemination Efforts  
At Banneker, there have been many avenues for the dissemination of best practices and pilot initiatives. We believe 
that our school community should always be actively involved in enhancing our teaching and increasing the 
engagement of our students.  Last year we successfully launched a school wide campaign to subtly but effectively 
send the message that Banneker is a “bully free zone.”  The campaign, designed for our small community, spread to 
other schools through our YouTube Channel.  That important message video has received more than 4500 views on 
YouTube since its launch last June.   
 
This year Banneker opened it doors and welcomed several school and district leaders facing similar challenges in the 
recruitment of teachers and staff of color.  Banneker takes great pride in its inclusive and welcoming environment.  
We also take great pride in our staff retention rates.  The challenge of finding great educators and keeping them was 
the focus of several discussions held at Banneker this year with school leaders responsible for both charter and 
district schools.  
 
Banneker selectively partners with leading university research teams that are exploring new promising initiatives in 
education.  This year we partnered with the MIT Media Lab. They are studying growth mindset and pro-curious 
behavior and how that would affect young children's attitude towards learning. Students interacted with an artificial 
intelligent robot.  We are proud that our community supports promising academic research aimed at closing skills 
gaps and enhancing the social emotional health of students.  
 
As a STEM school Banneker integrates education technology into its curriculum and instructional practice.  
Demonstrating effective STEM practices continues to be an ongoing focus of Banneker as we participate in 
MassCUE activities where we showcase the technology awareness and skills of our students.  Our efforts to share 
best practices is not limited to educators.  This year we held several meetings with parents to help them become 
aware of the benefits and dangers of social media.  Additionally, the school is affiliated with Lesley University for 
their on-site Literacy Collaborative and Cambridge Public Schools for their Reading Recovery Program.  
 
STEM Exposition: 
Held in June, the annual STEM (Science, Technology, Engineering, and Mathematics) Exposition, featured, projects 
that showcase students’ learning in STEM subjects.  
 
This year the Banneker Community continued to support our annual STEAM exposition displaying grade level class 
projects where students tackle many global challenges and after research propose viable solutions.  This year students 
tackled issues such as beach erosion, recycling and the impact of natural disasters in various countries. This year the 
community felt it was important to reinforce the Banneker’s commitment to inclusion and global responsibility. All 
Banneker students participated and presented their work to the Banneker community. Students and staff  shared their 
learning with policy makers, members of the surrounding academic and business community, and members of the 
boards of directors and parents. 
 
MIT Affiliation/Partnership & EdX Courses 
In the summer of 2016, 1st and 5th grade teachers and coaches were able to attend a Design Thinking Workshop at 
the Edgerton Center at MIT. From that 3-day workshop came a partnership that resulted in having two MIT staff 
members on campus once per week. The end result of this partnership was being included in two EdX courses 
entitled “Launching Innovation in Schools” and “Design Thinking for Leading and Learning.” Our staff were also 
coached on the “Engineering is Elementary” Museum of Science curriculum by these MIT staff members, which 
every classroom put on display at the STEAM Exposition. 
 
Digital Literacy Conference Presentations: 
Banneker presented the “Promoting a Maker Mindset” at the METAA/CoSN CTO Clinic and the MASC/MASS 
Conference. In addition, Banneker also presented the “Design Thinking & Edgerton Partnership” at the MassCUE 
conference. Three students also showcased their work in the Innovation Lab on Coding, Virtual Worlds, and 3D 
Design/Printing at the MassCUE conference. 
 
 
 
 
 
 
Dissemination Specifics 
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Best Practice 
Shared 

Vehicle for 
Dissemination(

describe the 
method, 

format, or 
venue used to 

share best 
practices) 

Who at the 
school was 

involved with 
the 

dissemination 
efforts? (Title) 

Criteria that best 
aligns to the 
shared best 

practice (see link 
to Criteria above 

or list below) 

With whom did 
the school 

disseminate its 
best practices?  
(Partners and 

Locations) 

Result of 
dissemination (List 

any resulting 
artifacts, materials, 
agendas, or results 
from partners. Also 
indicate if the school 

received grant 
funding to 

disseminate and if a 
grant report was 

written.) 

Achievement 
Culture, Data 
Driven Instruction 
& sustaining 
Faculty of Color 

School Tour 
and Meeting 
with 
Superintendent 
of Cambridge 
Schools 

Executive 
Director, 
Learning 
Analytics 
Specialist, 
Curriculum 
Coaches 

Criteria 5 & 6 
(Student 
Performance & 
Program Delivery) 

Superintendent 
Cambridge Schools 

Cambridge School 
scores showed 
marked year of year 
improvements and 
launched a teacher 
diversity initiative 

Achievement 
Culture, Data 
Driven Instruction 
& sustaining 
Faculty of Color 

School Tour 
and Meeting 
with Head of 
School 
Community 
Charter School 
of Cambridge 

Executive 
Director, 
Learning 
Analytics 
Specialist 

Criteria 5 & 6 
(Student 
Performance & 
Program Delivery) 

Head of School 
Community Charter 
School of 
Cambridge (CCSC) Unknown 

Student 
Recruitment and 
School Branding 

Shared 
resources to 
assist in 
capacity build 

Marketing and 
Recruitment 
partners, 
Executive in 
Residence 

Criteria 8 
(Capacity) 

Head of School, 
Director of Student 
and Family 
Engagement, 
CCSC 

Major revisions to the 
school's outreach to 
families; 
enhancement of the 
use of student voice; 
expansion of school's 
brand platform 

STEM Tools - 3D 
Design 

Annual 
MassCUE 
conference, 
Student 
demonstrations 

Director 
Innovation and 
Technology 

Criteria 5 & 6 
(Student 
Performance & 
Program Delivery) 

Various educators 
in attendance at the 
conference 
interested in 
innovations in tech Unknown 

Student Project 
Work STEAMS 
Expo 

Student 
exposition of 
STEM Projects 

All teachers 
and students 

Criteria 4, 5 6 
Dissemination, 
Student 
Performance, 
Program Delivery 

Various educators, 
Board members 
that attended. 

Expanded knowledge 
of STEM projects 
and student led 
research projects 

Student 
Engagement in the 
Arts 

Student 
Performance 
captured and 
disseminated 
on You Tube 
with more than 
1000 viewers 

Music teachers, 
Art Teachers 
Marketing 
Partners 

Criteria 7 (Student 
and Family 
Engagement) 

Various educators 
and viewers of the 
resulting student 
performance 

Served as a model 
performance for other 
educators 

 
 
 
 
Appendix B 
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Recruitment	&	Retention	Plan		2017-2018	
 
School	Name:	Benjamin	Banneker	Charter	Public	School	
Date:	August	1,	2018	
 
Please	provide	a	brief	narrative	report	on	implementation	of	recruitment	strategies	from	last	year’s	
plan.		

	
Implementation	Summary:	We	continued	to	enhance	our	outreach	and	appeal	to	parents	and	residents	of	
Cambridge.	 The	 Cambridge	 district	 student	 population	 is	 more	 diverse	 than	 most	 districts	 in	 the	
Commonwealth;	40%	of	Cambridge	students	are	White,	25%	African	American,	14%	Hispanic,	12%	Asian.		
Banneker’s	 school	 community	 is	 inclusive,	 welcoming	 to	 all	 children	 and	 families.	 	 In	 2017	 -	 2018	
Banneker’s	student	population	was	85%	African	American	and	11%	Hispanic.		English	language	learners	in	
the	Cambridge	district	were	8%	of	the	student	population.		At	Banneker	they	were	5%.		Approximately	30%	
of	Cambridge	student	population	were	economically	disadvantaged	compared	to	53%	at	Banneker.			
	
Banneker	innovates	and	differentiates	its	program	to	more	successfully	serve	students	that	are	generally	
underserved	 in	 district	 schools.	 	 As	 such,	 much	 of	 our	 recruitment	 occurs	 from	word	 of	 mouth	 within	
specific	 communities	across	 the	city.	 	However,	 in	an	attempt	 to	broaden	 the	message	and	awareness	of	
Banneker	as	a	viable	school	choice	for	all,	our	recruitment	plan	included	using	outdoor	advertising	which	is	
easily	 accessible	 to	 all	 families	 and	 communities.	 	 This	 is	 the	 second	 year	 that	 we	 have	 expanded	 our	
outreach	 and	 “brand	 awareness,”	 promoting	 our	 school	 as	 a	 viable	and	 successful	 option	 for	 Cambridge	
families.	 	 Our	 campaigns	 are	 local	 and	 broad	 reaching.	 Billboards	 describe	 the	 school’s	 successes,	 and	
engages	 the	viewer	with	pictures	of	our	children.	 	Many	of	 the	billboard	contain	a	multilingual	welcome	
message	that	reflect	the	various	ethnicities	within	Cambridge.		
	
Additionally	our	recruitment	campaign	continues	to	provide	a	glimpse	into	the	school	and	its	culture	using	
video	and	social	media	that	clearly	shows	the	broad	range	of	children	within	the	school	community.	 	Our	
website	has	also	been	designed	to	show	the	range	of	ethnicities	enrolled	and	provide	a	very	subtle	welcome	
message	 in	several	 languages.	 	We	reach	other	populations	 throughout	 the	city	using	direct	mail	 to	each	
household	with	children	in	the	age	range	that	Banneker	serves.		The	direct	mail	is	multi-lingual,	offering	a	
welcome	 in	 various	 languages.	 	 Our	 online	 application	 process	 allows	 parents	 to	 review	 detailed	
information	on	the	school,	its	policies	and	the	enrollment	requirements	in	several	languages.		
	
	Even	with	this	broad	coverage	across	Cambridge	and	beyond,	most	applicants	report	that	they	received	a	
recommendation	for	Banneker	from	family	or	friends,	based	on	the	positive	results	of	children	attending	or	
those	that	have	graduated.	 	We	continue	to	have	a	very	robust	parental	engagement	strategy	resulting	in	
parents	acting	as	evangelists	for	the	school	to	Cambridge	families	considering	schooling	options.	
	
Banneker’s	 use	 of	 direct	 mail,	 outdoor	 advertising,	 community	 events,	 social	 media	 and	 parental	
engagement	has	been	successful.		We	have	had	a	record	number	of	applicants	of	all	types	from	Cambridge.		
For	 those	 families	 that	 have	 children	with	 special	 needs	 or	 a	 disability,	 our	 outreach	 occurs	 using	more	
interpersonal	person-to-person	methods.		For	families	with	children	that	have	special	needs,	no	matter	the	
type,	we	 encourage	 a	 school	 visit	 and	 tour.	 	We	believe	 that	 the	 best	way	 to	 demonstrate	 our	 inclusive	
community	is	to	actually	observe	it	in	action.		Parents	with	student		with	disabilities	appreciate	the	ability	
to	 better	 understand	 the	 services	 offered	 and	 the	 classroom	 environment	 that	 their	 children	 will	
experience.	
	
Our	outreach	campaigns	in	the	last	few	years	have	been	broad	and	not	targeted	to	specific	population	but	
instead	targeted	to	the	entirety	of	the	Cambridge	community,	(White,	Black,	Hispanic,	Asian	and	other).	The	
campaigns	proposed	and	adopted	by	the	school	stressed	the	academic	outcomes	that	families	can	expect	if	
their	children	attend	Banneker.	It	is	our	belief	that	most	parents	want	to	access	a	high	performing	school	no	
matter	the	race	or	ethnicity.			
	
This	 year’s	 student	 recruitment	 campaign	 included	 advertising	 in	 local	 newspapers,	 outdoor	 billboards	
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around	 the	 Cambridge	 area	 during	 the	 application	 period	 of	 December	 through	 March	 and	 community	
outreach	 using	 the	 many	 parent	 events	 held	 throughout	 the	 year.	 	 Banneker	 features	 students	 in	 our	
advertising	and	this	year	our	students	were	featured	prominently	on	billboards	in	well	trafficked	areas	such	
as	Porter	Square.		The	updated	Banneker	brochure	and	direct	mail	materials		included	language	welcoming	
diverse	 families.	 	 Our	 online	 and	 paper	 application	 was	 multilingual	 and	 contained	 comprehensive	
information	on	the	application	process,	the	school	environment	and	the	lottery.		Data	tells	us	that	Banneker	
families	are	our	best	source	of	promotion	and	we	support	them	in	their	outreach	to	friends	and	families	as	
well.	.			

 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 
 
General Recruitment Activities: Our recruitment activities for this past year and for next year will continue to 
cast a wide net across Cambridge.  Our strategies were successful in significantly enhancing our Cambridge 
applications to the point where we have a wait list from Cambridge for the second time in the school’s history.  
Our use of targeted outdoor advertising was effective and we expect we will continue in the upcoming year.  New 
media channels will be tested in the upcoming year so that our reach will be broader ensuring we are reaching all 
populations within Cambridge.  Direct mail is sent to all families in Cambridge for k-6 age children using a 
mailing list provided by the Cambridge Public Schools. The school’s use of social media has also increased with 
active posting of events and happenings on our moderated twitter account by staff.  We continue to use YouTube 
to promote school events and have evidence that we are directly reaching a significant parent population.   

 
Recruitment Plan –Strategies  

List strategies for recruitment activities for each demographic group. 
Demographic Group Strategies 

Special education students 

We believe that the expansive use of outdoor advertising where all travelers can see 
and experience our promotions ensure that we are reaching the widest range of 
parents.   Online we specifically talk about serving all children.  We encourage 
parents to apply online and come to Banneker to learn about our Special Education 
program, which includes an afterschool Homework Club designed for students on 
IEP’s and open to English Learners and others. We are expanding our direct 
community outreach in the 2018-2019 campaign by holding information sessions in 
various locations throughout Cambridge.  At these sessions we will specifically have 
information on our services for students with disabilities and specialized education.  

Limited English-proficient 
students 

To recruit Limited English-proficient students, Spanish, Haitian Creole  and other 
languages dominant in cambridge have been added to our web site.  The application 
process has a multilingual choice option.  We have also added welcoming language in 
various languages dominant in Cambridge  to our home page, our application page, 
our application brochure, our direct mail  and elsewhere around the school.  Our 
answering system was  updated in 2016-2017 to ensure that multilingual or limited 
English language speaking parents can be easily directed to applications.  Tours are 
also given in multiple languages. 
 
Our website can be easily be translated to any language through Google translator for 
those prospective parents who want to learn more about our school. This includes the 
weekly backpack, which can be translated to any language.  Recruitment information 
is also posted on our website, Twitter and Facebook.   

Students eligible for free or 
reduced lunch 

We believe that the expansive use of outdoor advertising where all travelers can see 
and experience our promotions ensure that we are reaching the widest range of 
parents.  We continue to serve free breakfast and lunch to all students. Given our 
populations economic profile we believe that we have been successful in recruiting 
lower income students that would be eligible for free or reduced lunch program. 

Students who are sub-
proficient 

We believe that the expansive use of outdoor advertising and social media where all 
travelers can see and experience our promotions ensure that we are reaching the 
widest range of parents.  We are also using our web site to deliver more focused 
parental messaging via embedded videos from the executive Director and other staff 
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members. The combined results of all of our efforts have  expanded the reach for 
Banneker’s welcoming messages, encouraging an application or touring of the  
school.  
 

Students at risk of 
dropping out of school 

Although we have no issues with students at risk of dropping out, we ensure that by 
meeting academic, social and emotional needs of our students and keeping the lines of 
communication open helps alleviate the possibility of a student dropping out. 

Students who have 
dropped out of school 

We continue working with all students to help make their academic experience a 
success to ward off potential dropouts in the future. Our teachers and principal meet 
regularly with students and families to monitor at risk students and help prevent 
students from dropping out in the future. 

Other subgroups of 
students who should be 
targeted to eliminate the 

achievement gap 
 

We believe that the expansive use of outdoor advertising where all travelers can see 
and experience our promotions ensure that we are reaching the widest range of 
parents.  We are also using our web site to deliver more focused parental messaging 
via embedded videos from the executive Director and other staff members. We also 
advertised in the Cambridge Chronicle and  the combined results of all of our efforts 
have  expanded the reach for Banneker’s welcoming messages, encouraging an 
application or touring of the  school.  

 

Retention	Plan		2016	–	2018	
 
Implementation	Summary:	

● We continually ensure that our academic program meets the needs of all of our students using an 
approach that is highly individualized.	

● In addition to our computer lab and floating laptop and iPad carts, we have iPads in grades K1-2, 
One to one laptop program in grades 3-6. At the end of the school year we offer a limited amount 
of computers for graduates to purchase.	

● Monthly Parent meetings cover various topics. To ensure that all families can attend dinner and 
childcare are provided at no cost to parents.	

● Banneker continues to provide free transportation for a majority of our families covering Boston 
areas and the North Shore starting in Revere. To ensure student safety, monitors are provided on 
each bus along with school cell phones.  Our Local Motion busses are equipped with seat belts and 
motion operated cameras.	

● We communicate with parents through phone messaging, emails, weekly backpack, the school 
website and parent conferences.  	

● For grades 4-6 we have Adventure Club which gives our children experiences in hiking, climbing 
rock, biking, skiing and much more.  For grades 3-6 we have the Banneker Bolts, our cross-
country team, participates against other local youths.  We also have lessons for students interested 
in playing a musical instrument.  There is also chorus, band (for students who have participated in 
lesson for at least two years) and annual musicals.	

● We provide school supplies at no cost to parents.	
● Breakfast and lunch are free for all students, we qualified for CEP	
● Parent Surveys are given out to get parent’s feedback on any concerns or issue they may have.	
● Contracted a new development staff member that is spreading the word about Banneker’s 

successes.	
Our	current	goal	is	93%		but	fell	short,	we	had	90%	retention	from	the	2016-2017	SY	going	into	the	
2017-2018	SY.		This	was	due	to	39%	of	the	31	children	that	didn’t	return	from	2016-2017,	moved	out	
of	the	area.	

 
Overall Student Retention Goal 
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Annual goal for student retention (percentage): 
 

93% 
 
 
 

 

Retention Plan –2018-19 Strategies  

List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

CHART data 

 School percentage: 

7.5%  

Third Quartile:18.0% 

The school’s attrition 
rate is below third 

quartile percentages. 

  

Continued 2017-18 Strategies 

● Banneker is an inclusive school.   
● All students participate in all academic and non-academic activities at the 

Banneker.  
● Students receive special education support from certified teachers and 

related service providers.   
● We hold annual meetings with individual parents to discuss each child’s 

progress and are available to parents throughout the year.   
● Parent/student meetings are held at least twice per year for parents of 

students on IEPs. 
● Parents of students on IEPs are welcome, and encouraged to participate in 

whole school wide parent meetings and every other event held during the 
year. 

Limited English-proficient students/English learners 

CHART data 

School percentage: 
7.1% 

Third Quartile:21.7 %  

  

The school’s attrition 
rate is below third 

quartile percentages. 

Continued 2017-18 Strategies 

Below third quartile: no enhanced/additional strategies needed 

● We have several bilingual staff who speak the predominant languages 
(Haitian Creole and Spanish) of our families to translate when needed.    

● The student/parent handbook and annual report are available in three 
languages.   

● We currently have report cards in three languages; Spanish, Creole and 
Amharic.  

No ELs were enrolled during the 2017-2018 school year. No retention 
strategies needed.  

Students eligible for free or reduced lunch (low income/economically disadvantaged) 

CHART data 

 School 
percentage:7.1% 

Continued 2017-18 Strategies 

Below median and third quartile: no enhanced/additional strategies 
needed 

● Visiting subsidized and low-income housing in Cambridge to communicate 
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 Third Quartile:18.5%  

The school’s attrition 
rate is below third 

quartile percentages. 

Banneker’s specific wish to include all children regardless of their economic 
status, as expressed in the school’s mission; all students receive free 
breakfast and lunch.  

● The school also supplies all materials for learning.   
● Most field trips are paid for by the school and major trips such as the 6th 

grade DC trip and the 5th grade trip to Nature’s Classroom can be subsidized 
by fundraising and donations. 

Students who are sub-
proficient 

2018-2019 Strategies 

● Using printed and web-based materials to communicate our efforts and 
successes in reaching all children, including news that we provide 
intervention in all grades to help those struggling with reading and math.  

● The school also has homework club and an MCAS prep after school 
program.   

● We promote these services on our website as well. 
Students at risk of 

dropping out of school 
2018-2019 Strategies 

● Working with all staff and parents in making the learning experience 
diverse to reach all learning styles for children to keep them excited about 
learning.   

● By keeping school engaging, fun and safe we hope that our children go on 
to further their education.   

 

Students who have 
dropped out of school 

2018-2019 Strategies 

● We work with children in many ways, academically, and socially to instill a 
love for education and learning.  

● If a student is having social issues, we have a full-time school counselor 
that works with them either alone or with small groups to address their 
needs. 

  

Other subgroups of 
students who should be 

targeted to eliminate 
the achievement gap 

  

2018-2019 Strategies 

● We continue to reach out to area organizations, including other social 
service nonprofits, our city’s social service and education departments, the 
business community, and the media, to share our story and inform as 
many people as possible of our school, and mission and vision.   

● This year we have hired an external partner to help spread the word 
regarding our achievements and to reach more children interested in the 
Banneker.  

  

	 
Appendix C 
 

School	and	Student	Data	Tables	
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Student demographic information can be found on the Department’s website using your school’s 
profile. Please provide the link to your school’s profile on the Department’s website.   

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04200000&orgtypecode=5& 
 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  
Race/Ethnicity  # of students % of entire student body 
African-American 293 84% 

Asian 3 1% 
 

Hispanic 40 12% 
Native American 0 0% 
White 7 2% 
Native Hawaiian, Pacific Islander 0 0% 
Multi-race, non-Hispanic 2 1% 
Special education 58 17% 
Limited English proficient 18 5% 
Low income  350 100% 

 
ADMINISTRATIVE ROSTER FOR THE 2015-2016 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed 
at the school) 

Executive Director 
Sherley Bretous 

Instructional and organizational leader, 
manages all staff, responsible for 
educational quality 

1/1/1997  

Director of Support Services 
Kathleen Horrocks 

Oversees all support services, ensures 
compliance, manages the support team 

9/30/1996  

Business Manager 
Cynthia Goncalves 

Oversees the financial health and 
viability of the school and Human 
Resources 

7/1/2009  

Director of Innovation, 
Technology, and Digital 
Learning 
Jared Perrine 

Oversees technical infrastructure, 
resources, support staff, integration 

8/1/2005  

Coordinator of Science and 
Engineering 
Eugenie Williams 

Oversees STEM school development, 
science instructional quality, curriculum, 
and professional development 

8/28/2013  

Executive Assistant 
Sharon Lombara 

Supports Executive Director, manages 
enrollment, student information, state 
reports, transportation, data manager, 

7/6/1998  

 
TEACHERS AND STAFF ATTRITION FOR THE 2017-2018 SCHOOL YEAR 
 Number as of the 

last day of the 2017-
2018 school year 

Departures 
during the 2017-
2018 school year 

Departures at 
the end of the 

school year 

Reason(s) for Departure 

Teachers/ 
Teacher 
Associates 

25 0 4 1 moved to another state  
1 left for personal reasons  
2 got another position  

Other Staff 
44 0 5 1 moved closer to home  

2 retired  
2 got another position in education 
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Governance 
Amendments to the Charter 

● There was an amendment to the Expulsion policy in 2017-2018. 
Complaints 

● There was one official complaint received by the Board of Trustees in 2017-2018. The complaint was about 
grooming students hair. The Board advised Ms. Bretous to review the dress code policy, and make updates if 
necessary. The matter was resolved with parental involvement  

 Oversight 

● The Board maintained an appropriate  level of oversight in 2017-2018. It monitored academic and financial 
performance through monthly updates at Board meetings. 

● As part of a comprehensive Executive Director evaluation process, the Board solicited feedback directly 
from staff, the leadership team, all trustees, and reviewed findings from the Banneker staff and parent 
surveys. 

Board Planning 

● In 2017-2018, the Board of Trustees set goals for itself in ten areas: 
Board Goals 

● Quorum	at	every	meeting;	The	Board	achieved	this	goal.	
● Board	Participation;	The	Board	increased	the	percentage	of	Board	members	at	school	activities	and	

the	goal	was	met.	
● Fiscal	Management;	Manage	a	balanced	budget	and	review	financial	reports	before	meetings.	The	

budget	will	then	be	presented	no	later	than	the	April	Board	meeting	and	approved	no	later	than	the	
May	Board	meeting.	The	Board	met	this	goal.	

● Ensure	we	receive	a	clean	audit.	The	Board	met	this	goal.	
● Maintain	at	least	10-15	trustees	on	the	Board;	This	goal	was	met,	and		is	an	ongoing	goal.	
● Evaluate	the	Executive	Director;	Ensure	annual	goals	for,	and	evaluate	the	Executive	Director.	This	

goal	has	been	met.	
● Ensure	a	mid-year	and	end	of	the	year	staff	survey.	This	goal	has	been	met.	
● Ensure	continuity	in	the	Board	Governance	team-	This	is	an	ongoing	goal	and	it	was	met	this	year.	
● Ensure	that	all	trustees	contribute	financially	to	either	the	Banneker	Foundation	or	school	-This	

goal	has	been	met.	
● Attend	STEAMS	Expo	on	June	12,	2018.		This	goal	was	met.	

 
The Board met its goals through its ongoing oversight work including: 

● Board	Learning	Walks. 
● Creating	a	balanced	budget. 
● Reviewing	monthly	financials. 
● Setting	a	goal	for	local	students	(Cambridge)	enrollment	and	monitoring	attrition. 
● Parent	Meet	and	Greet. 
● Board	Retreat	and	Training.	

BOARD MEMBERS FOR THE 2017-2018 SCHOOL YEAR 

Name Position 
on The 
Board 

Committee affiliation(s) Number of 
terms served 

Length of each term (including 
date of election and expiration) 

Ivy Washington Chair Executive Committee, HR,RE          2+ 12/2010-12/2022 

Deborah Del Dotto Co-Chair Executive Committee, HR <1 01/2014-01/2026 

Charline Alexandre- 
Joseph 

Trustee  <1 06/2016-06/2028 

Shane Buker Treasurer Finance/Real Estate <1 10/2016-10/2028 

Michelle Crawford Parent R Parent Representative <1 06/18-06//20 
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Janel Granum Trustee  HR Committee <1  11//17-11/2029 

Jenepher Gooding Trustee  Board Participation <1  11/2017-11/2029 

Josiane Julmeus Parent R Parent Representative <1 09/2017-09/2019 
 

Linda Tucker Trustee STEM 2+ 10/2011-10/2023 

Dehlia Umunna Trustee Governance 2+ 12/2011-12/2023 

Appendix D 
 

Additional Required Information 
 

Ivy Washington a current Board Member became the new Chair in the 2017-2018 School Year. 
 

Position	 Name	
Board	of	Trustees	Chairperson	 Ivy	Washington	

Charter	School	Leader	 Sherley	Bretous	

Special	Education	Director	 Kathleen	Horrocks	

MCAS	Test	Coordinator	 Molander	Etienne	

SIMS	Coordinator	 Sharon	Lombara	

English	Language	Learner	Director	 Kathleen	Horrocks	

 
 

There have been no Facilities changes for the 2016-2018 School Year. 
 

Facilities	 Dates	of	Occupancy	
21	Notre	Dame	Ave,	Cambridge,	
MA	

September	1996	-	Present	

 
 
Enrollment 
Tentative student application deadline and lottery date for students who are interested in enrolling for 
the 2019-2020 school year. 
 

Action	 Date(s)	
Student	Application	Deadline	 March	12,	2019	

Lottery		 March	13,	2019	

 
BEE Enrichment After School 
The Banneker Extended Enrichment Program is an academic and social reinforcement program committed to quality 
and to supporting children as they continue on their path of personal growth and education towards becoming 
successful and contributing members of society. 
 
In addition to academics, we encourage children to engage in creative play and in projects to learn about themselves 
and the world around them through crafted lessons and activities. Students work on homework, practice good study 
habits, and explore activities and projects that may lead to lifelong interests and widen their world of possibilities.  
They also learn basic conflict resolution and leadership skills.  
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This year we had a tremendous number of families wanting to participate in the program and we continue to work to 
accommodate and expand to meet the needs and interests of the students. 
 
Students participated in astronomy, chess, dance, drama, Lego engineering, environmental engineering, martial arts, 
leadership and empathy skill building, arts and crafts, games and more.  There were special events with BB&N 
returning for our twice annual chess festivals, cultural celebrations and taste testings, guest speakers, and volunteers 
along with the base schedule of snack, free play and homework.   
 
All students are supported and encouraged to feel safe to be themselves as they learn to work within the community 
while in the program. 
 

  
 
Banneker Bolts 
The mission of the Banneker Bolts Cross Country team is to provide an experience that will encourage each athlete to 
strengthen their competitive spirit and nurture their desire for success in all aspects of life.  
 
Participation in running can help build self-esteem and confidence. It can motivate children to excel academically and 
help build social and coping skills. Participation also teaches children the benefits of goal setting and practice. It 
teaches them that healthy living will only help enhance their lives as they move forward. 
 
This year we continued participating in the weekly Brocton Fun Run, over the course of our 10 week season. The 2.2 
mile course offered a good challenge for all of our athletes. Our practices were held on Mondays and Fridays at 
Danahey Park, a local park in Cambridge. During our practices we worked on increasing our stamina, flexibility and 
running form. The Bolts look forward to the upcoming season where both returning and new members will help to 
grow on our program.  
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Adventure Club 
The Adventure Club offered 9 outings for students in grades 4-6 that included hiking, rock climbing, overnight 
canoeing, snowshoeing, tubing, and a high ropes course. In all, 57 of 95 students (60%) in grades 5-6 were served by 
the Adventure Club in 2017-2018. Finally, we took an introductory hiking trip with grade 4 students, as an 
introduction to what the Banneker Adventure Club offers.  
 
 

 
 

Banneker	as	a	Cambridge	Institution	
2015	–	2020	

Date:	July	1,	2015		
	

State	Regulations	

Benjamin Banneker Charter Public School has the distinction of being the only STEM school for elementary aged 
students in the Greater Boston area, and for three consecutive years, Banneker earned Level 1 status for student 
achievement.  Banneker’s rigorous academics, commitment to providing individual attention to each student, and 
integrated and collaborative learning environment have all contributed to its history of success, and Banneker will 
build on this momentum to continue the campaign to increase its Cambridge enrollment over the next five years. 
 
Currently, Banneker draws only 37% of its student body from its Cambridge neighborhood.  However, through a 
strategic recruitment and retention initiative focused on drawing new students from the community through a mix 
of heavy advertising and relationship building at local community centers, libraries, churches, health centers, 
daycare centers, nursery schools, and local businesses and universities, Banneker intends to increase its 
Cambridge enrollment to 64% of its total enrollment over the next five years.  While this requires a steady 
increase of 20 Cambridge students annually, we are confident that outlined plans will allow us to build 
relationships with community leaders, childcare providers, and parents within the community and rely on these 
personal connections and word of mouth to draw Cambridge students to Banneker. 
 
Banneker is committed to ensuring that we meet the charter regulations, enrollment requirements of the DESE as 
well as state regulations.  We will continue to actively seek to enroll Cambridge youth, and no more than the 
maximum allotted for surrounding areas.  Banneker recognizes that we are currently not in compliance with the 
regulation and will use the methods outlined within this plan to demonstrate how and when we will meet the 
expectations.  The high quality of our educational and enrichment programming speaks for itself; it is our 
responsibility to introduce community members to our school.		

	
	
At	the	end	of	the	(2017-2018)	school	year	
Sending	 Number	of	Students	and	Percent	of	Total	Enrollment	
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Districts	
	 FY	15	 FY16	 Targeted	

FY17	
Targeted	
FY18	

Targeted	
FY19	

Targeted	
FY20	

	 #			 %	 #	 %	 #	 %	 #	 %	 #	 %	 #	 %	
Cambridge	 126	 37	 134	 38	 170	 49	 188	 54	 205	 59	 225	 64	
Boston	 130	 38	 106	 31	 106	 30	 90	 26	 80	 23	 62	 18	
Others	 87	 25	 105	 31	 74	 21	 72	 21	 65	 19	 63	 18	
Total		 343	 25	 350	 	 350	 25	 350	 	 350	 25	 350	 25	
Assumes	Cambridge	seats	are	available	

	
Sending	
Districts	 Number	of	Students	and	Percent	of	Total	Enrollment	

	 FY	15	 FY16	 Targeted	
FY17	

Targeted	
FY18	

Targeted	
FY19	

Targeted	
FY20	

	 #			 %	 #	 %	 #	 %	 #	 %	 #	 %	 #	 %	
Cambridge	 126	 37	 150	 43	 145	 42	 188	 54	 205	 59	 225	 64	
Boston	 130	 38	 121	 35	 88	 25	 90	 26	 80	 23	 62	 18	
Others	 87	 25	 79	 23	 116	 33	 72	 21	 65	 19	 63	 18	
Total		 343	 25	 350	 	 349	 25	 350	 	 350	 25	 350	 25	
Assumes	Cambridge	seats	are	available	
	

Outline	of	Plan	

	
1. Recruitment	Plan	
2. Retention	Plan	
3. Banneker	Experiences	
4. Enrollment	Policy	

 

Benjamin Banneker Charter Public School 

  

 Recruitment Plan 

2017-2018 Implementation Summary: 
Implementation Summary: This year we partnered with an education research and marketing firm (Ed Inquiry) and 
defined new ways to enhance our outreach and appeal to parents and residents of Cambridge. The student 
recruitment campaign included advertising in local newspapers, using outdoor billboards around the Cambridge area 
during the application period of January through March. Banneker also made minor suggested modifications to our 
web site to encourage parents and make the application process easier and more accessible. Application was 
multilingual and contained comprehensive information on the application process, the school environment and the 
lottery. Data tells us that word-of-mouth is our most important form of promotion, so we developed brochures that 
Banneker families could use to recruit new families. 

 

Describe the school’s general recruitment activities, i.e. those intended to reach all students. 
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General Recruitment Activities for 2017-2018: 
Our recruitment activities for this past year and for next year will continue to cast a wide net across Cambridge. Our 
strategies were successful in significantly enhancing our Cambridge applications to the point where we have a wait 
list from Cambridge for the first time in the school’s history. Our use of targeted outdoor advertising was effective 
and we expect we will continue in the upcoming year. New media channels will be tested in the upcoming year so 
that our reach will be broader ensuring we are reaching all populations within Cambridge. Although we did not use 
direct mail in 2016-2017, we anticipate sending information to parents of children ages 3-12, using a mailing list 
provided by the Cambridge Public Schools, and possibly a mailing list purchased from the Post Office. We continue 
to advertise and invite the community to our Annual Carnival in June. We will expand our use of social media in 
2017-2018, building on our use of Twitter and Facebook. 

  
 

Recruitment Plan –Strategies 
List strategies for recruitment activities for each demographic group. 

  
School percentage 

Student with 
Disabilities: 12.7% 

GNT percentage:13.6% 
CI percentage: 14.0% 

  
The school is below 

GNT percentages and 
above CI percentages 

2017-2018 Strategies 
Did not Meet GNT/CI:  

● Parents of a child on a special education plans are encouraged to come to 
Banneker to learn more about our program.  

● Our community outreach also discusses the options available  for special 
education students directly with prospective parents. 

● The school also promotes our afterschool MCAS Prep program and 
Homework Help clinic opened to all students.  

Limited English-proficient students/English learners 
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School percentage: 

3.2% 
GNT percentage: 14.9% 

CI percentage: 23.8% 
  

The school is below 
GNT percentages and 
below CI percentages 

2017-2018 Strategies 
Did not Meet GNT/CI:  

● Recruitment materials including online applications and brochures are 
available and distributed in the languages most prevalent in the Cambridge 
District 

● We provide access to staff that have abilities in the various languages of the 
community that serve as guides during school tours and prospective parent 
inquiries.  

● Our website can be easily  translated to any language through Google 
translator for those prospective parents who want to learn more about our 
school. 

● Recruitment information is also posted on our website,  
● Postcards are sent to all families in Cambridge with Elementary school 

children with messages that encourage application and visits in the languages 
that are most prevalent in the Cambridge district.  

● Work with parents that have connections to various ethnic groups around 
Cambridge. 

2017-2018 Additional Strategy(ies), if needed 
Did not meet GNT/CI: additional and/or enhanced strategies below: 

● This year the school is engaging in a broad community outreach plan that 
will promote the school to various communities around Cambridge.   

● Staff members that have both language skills and cultural awareness of 
various populations are to be involved in our outreach to prospective parents. 

● We will continue to enhance our ability to reach prospective parents through 
social media which includes language specific media placed on You Tube 
and available through our active social media following. 

● We are also working with parents from the various cultures and populations 
to help and participate in our outreach program for families with children 
that have limited English language children. 

 
Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 

 

 
  

School percentage: 
49.3% 

GNT percentage: 46.1% 
CI percentage: 40.3% 

  
The school is above CI 

percentages 
  

2017-2018 Strategies 
Met GNT/CI: no enhanced/additional strategies needed. 

●  Information packets placed at low-income housing units. 
● Since 2015-16, all students received free breakfast and lunch.  
● Added an additional stop at a low-income housing unit (these units are all 

less than a mile away).  
● Advertising reaches all communities 

Students who are sub-
proficient 

2017-2018 Strategies 
Banneker innovates and differentiates its program to more successfully serve 
students that are generally underserved in district schools.  As such, much of our 
recruitment occurs from word of mouth within specific communities across the city.  
We specifically share with prospective parents that our program serves the 
individual child’s needs no matter if they are on, below  or above grade level. 	 
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Students at risk of 
dropping out of school 

2017-2018 Strategies 
Banneker innovates and differentiates its program to more successfully serve 
students that are generally underserved in district schools.  As such, much of our 
recruitment occurs from word of mouth within specific communities across the city.  
We specifically share with prospective parents that our program serves the 
individual child’s needs no matter if they are on, below  or above grade level.  

Students who have 
dropped out of school 

2017-2018 Strategies 
Not applicable at these grade levels 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate 
the achievement gap  

2017-2018 Strategies 
 

	

Banneker Experiences  
We pride ourselves in offering all our students a unique and rigorous educational experience.  As we continue to 
improve our academic program to ensure fidelity to the mission and vision, we are pleased to be able to offer various 
enrichments that make the Banneker school a viable choice for Cambridge families. 

1. We strive to ensure that our academic program meets the needs of all of our students. We pride ourselves on 
being a STEM School with an excellent Music and Arts Program. Benjamin Banneker hosts a STEAM'S 
Expo, spaghetti dinner, k-2 performance, school musical and spelling bee every year.  

2. In addition to our computer lab and floating lab, we have a One to One Program; 
a. We provide MacBook Pros for each student in grades 3 through 6th.  Graduates are able to take their 

computers home. 
3. Monthly Parent meetings where various content and topics are covered, a light dinner and childcare are 

provided at no cost to parents to ensure that all families can attend. 
4. We communicate with parents through phone messaging, emails, and our website.   
5. We have adventure club which gives our children experiences in hiking, climbing rock, biking, skiing and 

much more.  Banneker Bolts, our cross-country team, participates against other local youths.  
6. Since our doors opened we have been providing breakfast at no cost to families and starting in the 

2015/2016 school year lunch will also be provided at no cost.  Uniforms and Supplies, including an age 
appropriate book for kindergarten students, are provided at no cost to parents.		
	

Grade	 Experience		

Whole	School	(K1-6)		 Boston	Museum	of	Science	

K1-2		 Boston	Children’s	Museum	
New	England	Aquarium	
Massachusetts	ZOO	
Big	Apple	Circus	

3rd	Grade	 Professional	Performance		

4th	Grade		 School	Musical		

5th	Grade		 Nature's	Classroom	Overnight	
6th	Grade		 Museum	Of	Fine	Arts		

Washington	DC	
	

	
Enrollment	Goals	and	Forecast	
	

Overall	Student	Retention	Goal	

Annual	goal	for	student	retention	(percentage):	 	
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92%	

2016-2017	Banneker	retention	rate.			
	

92%	
 
BBCPS Enrollment Policy 
 
ADMISSIONS CRITERIA 
Charter schools are public schools and are therefore open to all Massachusetts students on a space available basis. This means that 
the Benjamin Banneker Charter Public School does not discriminate on the basis of race, color, national origin, creed, sex, 
ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, special need, proficiency in the 
English language or in a foreign language, or prior academic achievement when recruiting or admitting students. Moreover, 
Banneker may not set admissions criteria that are intended to discriminate or that have the effect of discriminating based upon any 
of these characteristics. 
 M.G.L. c. 71, § 89(m); 603 CMR 1.05(2) 
 
The Banneker has an interest in making sure that all prospective students and their families understand the mission and focus of 
the school and are interested in being a part of the school community.  Banneker is a K-6 School.  A 1-year kindergarten student 
must be 5 by October 1st of the school year applying.  A two-year kindergarten student must be 4 by March 31, which would put 
the child at 4.5 at the start of the school year. The deadline for accepting applications is the day before the Lottery, which is held 
on the second Wednesday in March.  Since we are a public charter school, the only reasons a student would not be eligible 
would be their age or they are not a Massachusetts resident.  All grades, K-6, are accepted throughout the year. 
 
BBCPS Growth Plan 
Banneker has state-imposed limitations on the number of students who can attend the charter school from a particular city or town. 
The school is limited to taking no more than 20% of its students from Boston by FY 2020. As of June 2015, since Banneker's 
student body is made up of more than 20% students from Boston, unfortunately, Banneker will be limiting our enrollment of new 
applicants who are residents of Boston to no more than 15% of the spaces available each year, with the exception of siblings of a 
student currently attending BBCPS. This means that Boston students may remain on the waitlist while other students remain 
eligible for admission, until there are no more than 20% resident students from Boston by FY 2020.   The total number of students 
attending a charter school in a given school year cannot exceed the total number of students in the school’s pre-enrollment report 
submitted to the Department in the previous spring in accordance with 603 CMR 1.08(5) and the total number of students 
specified in the growth plan in the school’s charter. 
 

 
Benjamin Banneker Charter Public School requires: 
1. Candidates for admission to apply for the grade immediately following their current grade and to successfully complete that 
grade to be admitted.  Must be a Mass resident at the time they submit an application and while they are enrolled and while 
attending. 
 
2. That primary preference for admission is given to siblings of students currently attending the school in accordance with Mass 
Department of Elementary and Secondary Education regulations. 
 
3. That secondary preference for admission is given to students who are residents of Cambridge at the time that they are offered 
admission to the school, they must have three proofs of residence, examples of what is needed is sent home with the enrollment 
packet, unless the child is homeless. 
 
Benjamin Banneker Charter Public School also requests but does not require: 
Parents/ guardians and students attend informational sessions and orientation sessions as a condition of application or prior to 
enrollment. Parents/guardians and students sign compacts that demonstrate their agreement with an understanding of the school's 
mission. 
 
Benjamin Banneker Charter Public School will not: 
1. Give preferences to children of staff members or Board members; 
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2. Give preference to siblings of students accepted to the school but not yet attending; or 
3. Make statements in meetings intended to discourage, or that have the effect of discouraging, parents/guardians of students with 
disabilities, students with limited English proficiency, or any other protected group of students from submitting an application to 
the school.   
 
OUTREACH 
The Banneker provides information about the school to those who are interested throughout the year. The application period for all 
grades is advertised in local papers, daycares, and flyers around Cambridge. The school will have and implement a student 
recruitment and retention plan as outlined in MGL Chapter 71, Section 89(f) and 603 CMR 1.05(1).   Our website has forms, 
handbooks, annual reports, etc on the site along with information around the services we provide.   
 
The Banneker does not discriminate on the basis of race, color, national origin, sex, creed, ethnicity, sexual orientation, mental or 
physical disability, age, ancestry, athletic performance, special need, proficiency in English language or foreign language, or prior 
academic achievement.  Attendance of Orientation Sessions is strongly encouraged but not required for students and their families.  
 
ENROLLMENT PROCESS 
1. The school will conduct a lottery after this initial lottery, which will be held at the Banneker administration building, 35 
Middlesex Ave, Cambridge, MA   02140, after this initial lottery enrollment period only if needed and will publicizing the date 
and time with reasonable notice of at least one week before the lottery date. 603 CMR 1.09(9). 
2. The school will set a final date for students to accept offers of enrollment. 
3. Any applications submitted after this date will be accepted for a secondary lottery enrollment period between April 1 and 
August 30, if needed. 
4. The Banneker will publicize all lottery enrollment deadlines with reasonable public notice of at least one month (603 CMR 
1.05(8).  After the application deadline passes, the Banneker will divide all applications into three categories: siblings, residents, 
and non residents. 
 
• Siblings –  Students who share a common parent, either biologically or legally through adoption.  Whether the children reside in 
the same household has no bearing on determining if the children are siblings for purposes of a sibling preference.  Children who 
live in separate households may be siblings and those that live in the same household may not be.  If siblings are placed in foster 
homes and one of them enrolls in the charter school, then the siblings of that student are entitled to admission preference.  Foster 
children are not considered siblings of other children in the foster home unless they share a common parent.  Sibling Status does 
not include: children who live in the same household but do not share a common biological or legal parent; siblings and children 
of alumni/ae; siblings of applicants who have been accepted for admission but are not yet attending.  Must show a birth certificate 
to prove common parent. 
 
• Residents -  Students who live in the city, or town in which the charter school is located at the time of the lottery.  Residents 
enrolled in district, charter, private, or parochial schools get equal preference for Commonwealth charter schools.  Residency is 
determined by where the child actually lives, irrespective of guardianship custody and domicile.  
 
• Non-Residents – Are students who live in Massachusetts but outside the city of Cambridge.  For regional charter schools, non-
resident students are those students who live outside of the school districts specified in the school’s charter.   All applicants must 
be residents of Massachusetts to apply, to enroll, and to attend, our charter school. 
 
LOTTERY 
If there are more eligible applicants in any of the categories (“Siblings”, "Residents" or “Non-Residents”) than there are spaces 
available, the Banneker must hold a lottery to determine which applicants will receive an offer of admission. 603 CMR 1.05(6)(a) 
and (c). The school must give reasonable public notice of the lottery at least one week before the lottery date. Charter schools must 
have a neutral party randomly draw the names of all students who submitted applications before the deadline. After the available 
slots are filled, while taking into consideration the Growth Plan for Boston Residents, the individual shall keep drawing the names 
of the remaining applicants in each category and place them on a waiting list in the order they are drawn. If a parent requests that 
their child’s name not be publicly announced, we can assign your child a number.  The parent will be informed of the number at 
the lottery.  At the time of the lottery, we will know the number of K students that will be invited in, other grades are as seats 
become available.   
 
ENROLLMENT CONFIRMATION 
Families will be notified by mail of their admission status (accepted or placement on waiting list).  All families, that are accepted 
into the school, will receive notification and must reply by the three-week timeline. If a student is selected off of the waiting list 
and if the family is notified after June 15th, or before August 15th, the family has fifteen days to confirm enrollment.  If the family 
is notified after August 15th, the family will have three days to confirm enrollment.  Students do not take exams before being 
admitted to the school and we offer no financial incentives to recruit students. 
 
WAITING LIST 
At the end of each school year, the waitlist will be eliminated and the new wait list will consist of students that have gone into the 
lottery for an upcoming school year.   At the end of each school year students that did not get in would need to apply for the next 
school year if interested.  Siblings are the first to be admitted; then “Resident” students; than “Non-residents” students.  There is 
one exception, if a space became available and the enrollment of a student from the waiting list would cause his or her sending 
district to exceed the net school spending cap, the charter school should skip over that student but keep them on the waiting list. If 
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that student on the waiting list is a sibling of a student currently enrolled at the charter school, the school may enroll that student 
and the Commonwealth of Massachusetts will pay the tuition to the charter school, subject to state appropriations.  If a student 
declines an offer of admission, that student is taken off the waitlist and the next child on the waiting list for that grade will be 
called, keeping in mind the current status of enrollment preferences and the Growth Plan for Boston Residents, until the vacant 
seat is filled.   No student may be admitted ahead of other eligible students who were previously placed on a waiting list during a 
prior enrollment process, except in cases where enrollment preference change of as described in 603 CMR 1.05(10)(b). Accurate 
records containing students’ names (first, middle, last), dates of birth, cities or towns of residence, and grade levels are kept for 
those students remaining on the waitlist. 
 
STUDENT STOPS ATTENDING BANNEKER AND VACANCIES 
When a student stops attending the school for any reason, the school will attempt to fill vacant seats up to February 15th, in grades 
K-3.  As spaces become available during the school year, the Banneker may repeat the enrollment process to fill these openings 
and to meet the requirements of G.L. c. 70, § 89(n).  If a student withdraws they would need to reapply for admittance. 
 
SECONDARY LOTTERY 
The Banneker may hold a second lottery under the following conditions: 
1. If at the time of the lottery the school has received fewer enrollment forms than it has spaces available and there is no one on the 
waitlist for that particular grade.   No student may be admitted ahead of other eligible students who were previously placed on a 
waitlist during a prior enrollment process, except in cases where enrollment preferences change or as described in 603 CMR 
1.05(10)(b). 603 CMR 1.05(8). 
 
THIRD PARTY REQUEST 
Upon request, the school will provide the names and addresses of students to a third party mail house for mailings unless the 
parent requests that the school withhold their child’s information, which is within the application form. (M.G.L. Chapter 71, 
Section 89(g)). 
 
STUDENT RECRUITMENT AND RETENTION PLAN 
Banneker implements a student recruitment and retention plan as outlined in our “2015” Annual Report, please see our website 
www.banneker.org. 
 
DIVERSE LEARNERS 
Students with diverse learning needs may attend the Banneker and will receive accommodations and support services for SPED 
and English language learners.  A pamphlet explaining their rights is sent home once a year. 
 
 
 
 
 


