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Introduction to Benjamin Banneker Charter Public School 
	  

Benjamin Banneker Charter Public School 
Type of Charter 

 Commonwealth Location Cambridge 

Regional or Non-
Regional? Non Regional 

Districts in 
Region 

(if applicable) 
N/A 

Year Opened 1996 Year(s) Renewed 
2001, 2006, 2011 

 

Maximum Enrollment 350 Current 
Enrollment 343 

Chartered Grade Span K-6 Current Grade 
Span K-6 

# of Instructional Days 
per school year 180 Students on 

Waitlist 491 

School Hours 8 a.m. – 3 p.m. Age of School 19 

 
 
Mission Statement 
 
The Benjamin Banneker Charter Public School, a K1 through grade 6 Science, Technology, 

Engineering and Mathematics (STEM) school serving Cambridge and surrounding 

communities, is founded on the belief that all students are able to develop academic 

mastery, regardless of race, socioeconomic status, culture, home language, gender, or sexual 

orientation.  The staff of caring, dedicated, and highly qualified professionals integrates 

language and fine arts into the standards-based STEM curricula and uses authentic data to 

monitor every student's growth and achievement. 
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Letter From The Board & Executive Director 
July 31, 2015 
 
Dear Friends of Banneker: 
 
Welcome to the Benjamin Banneker Charter Public School’s 2015 Annual Report. We are excited about the work our 
students, staff, and board have done this year, and feel that our accomplishments are an excellent marker of our school’s 
academic and organizational strengths. The 2014-2015 academic year was an eventful one for our school. A sample of the 
year’s highlights includes: 
 
Level 1 School –One of the schools proudest achievements, is that we continue to maintain our level 1 status. This 
designation is the highest rating a school can receive for overall academic improvement.  The state lauded the Banneker for 
narrowing proficiency gap among students, for meeting all academic performance targets, and for seeing significant student 
improvement between grade levels.   
 
Embracing the Common Core – The Banneker continues to eagerly embrace the models set forth by the state DESE in 
incorporating the common core curriculum, designed to help students succeed in the 21st century and meet the future's 
challenge through a recognition of the importance of lifelong learning, of communicating effectively with others through 
reading, writing, speaking, computing, the arts and technology, and being respectful and understanding of people of different 
backgrounds in our diverse society, and a willingness to contribute to society while taking responsibility for their own 
behavior. During FY15, the school has fully incorporated the common core state standards in ELA and Math. In science, the 
K1 – 6 Science curriculum was revised in 2013, in order to prepare the school’s shift to the New Generation Science 
Standards, the Science Technology & Engineering frameworks, and Banneker’s STEM program are now updated and fully 
meet the state standards. 
 
PARCC Testing – Although the state has not fully committed to adopting the new state assessment, Partnership for 
Assessment of Readiness for College and Careers (PARCC); as a school, we decided to pilot the new assessment.  If adopted 
by the state, this new assessment will replace the current state MCAS testing in most grades. The new PARRC assessment, 
measures whether students have mastered the concepts and skills outlined in the Common Core state standards. This year, all 
students in grades 3-6 fully participated in this new state initiative.  Additionally, second graders also had the opportunity to 
practice a proposed new assessment for the lower grades.   
 
One-to-one computing – Computer literacy and a strong grasp of educational technology is an important aspect of our 
school’s mission. For the second consecutive year, sixth grade students were provided with MacBook laptops for use at 
school and were able to purchase them at the close of the school year. Last year, the program was implemented at fourth 
grade. This past year, the program was expanded, and laptops were provided to all third thru sixth grade students.  Access to 
educational software at home and school in every subject area plays an important part in the education of students. In 
addition, teachers and staff are able to tailor lesson planning to each student’s individual learning needs. 
 
Dissemination- At any educational institution, learning from others and sharing best practices is vastly important. At 
Banneker, there have been many avenues of dissemination, both in our immediate community and to the larger statewide 
community. At the forefront, is the schools STEAM exposition, the presentation of Banneker staff at annual conferences and 
the publication of tried and true innovative practices. Lastly, the honor of having one of our kindergarten classes receive 
grand prize in the DuPont Science Writing Challenge.  
 
New Endeavors – Other highlights of the past year include the school-wide efforts to establish common definitions and 
practices in of a STEAM (Science, Technology, Engineering, Art, and Math) school and a cross-curriculum approach to 
embracing this effort. Starting in 2014- 2015 school year, Banneker committed to redesigning the social studies curriculum to 
integrate technology and the state standards while moving towards a project based learning model. The intent is to provide 
students with hands on learning and to leverage technology.   
 
In these pages, we invite you to learn more about Banneker, a school dedicated to building a foundation for future success of 
our students in science, technology, engineering, and mathematics.  
 
Sincerely, 
 
Jimmy Becker        Sherley Bretous-Carré 
Chair, Board of Trustees       Executive Director 
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School Performance Criteria Relating to Faithfulness to the Charter 

 
 
Mission and Key Design Elements 
 
Mission Statement 
The Benjamin Banneker Charter Public School, a K1 through grade 6 Science, Technology, Engineering and Mathematics 
(STEM) school serving Cambridge and surrounding communities, is founded on the belief that all students are able to 
develop academic mastery, regardless of race, socioeconomic status, culture, home language, gender, or sexual 
orientation.  The staff of caring, dedicated, and highly qualified professionals integrates language and fine arts into the 
standards-based STEM curricula and uses authentic data to monitor every student's growth and achievement. 
 
Vision 
The Benjamin Banneker Charter Public School will be known as a school that is changing the face of public education. It will 
be an example of educational excellence and dignity. Banneker students will excel in all academic and non-academic areas, 
and be well prepared for high school and beyond. They will respect themselves, their classmates, school, community, and the 
value of education. 
 
All members of the Banneker community will support each other in pursuit of these common goals. We will exhibit 
commitment, compassion, patience, and perseverance. We will strive to meet the needs of each student and we will challenge 
all students – expecting achievement and celebrating success when our students soar. 
 
Educational Philosophy 
Welcoming & Challenging All, Celebrating Success 
We believe that every student is a unique and talented individual who can and will learn given a rich curriculum and 
environment, quality teachers, and a culture of high expectations and encouragement. We believe that by working together as 
a community. 
 
Supervision and Evaluation of Teachers 
Teachers receive feedback and guidance based on Banneker’s Teaching and Learning Framework (TLF) document and 
checklist. Informal observations are conducted by members of the Curriculum and Instructional Support (CIS) Team (content 
area coaches) as well as the Leadership Team (Executive Director, Director of Support Services and Technology Director). 
These observations also include two instructional videos per year with written feedback. When feedback indicates a need, the 
Executive Director and the CIS Team create an action plan with the teacher, recommending professional development and 
providing structured coaching support. The formal evaluation process is completed with a new evaluation software and 
includes 1) a self-reflection, 2) a formal observation by the Executive Director, Director of Support Services or Technology 
Director, 3) a review of the year’s checklist feedback, and 4) summative evaluation and meeting with the Executive Director. 
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School Performance and Program Implementation 
At the completion of the 2014-2015 school year, the Benjamin Banneker Charter Public School (BBCPS) completed our 19th 
year as school! As the school continues in the fourth term, we continue to maintain the States Level 1 status. 
 
As we continue to review our Accountability Plan that was submitted in 2011 and is the basis of this annual report we are 
proud to continually make annual gains. As we enter into the 2015-2016 school year, we will refine any areas that need to be 
addressed as well as make the necessary changes to address the full implementation of the new PARCC state assessment.  
 
Faithfulness to Charter: Charter Period: 2011-2016 

 
2014 – 2015 

Performance 
(Met/Not Met) 

Evidence 

Objective 1: The school is faithful to the mission, vision and educational philosophy defined in the charter 
application and any subsequent approved amendment(s). 
Measure: Banneker students will demonstrate mastery 
of scientific knowledge and skills: 
 
1. Science and Technology/ Engineering MCAS- an 
increase percentage of students in the combined 
proficient and advance categories by 8% annually on 
average 

Met 

We have successfully met this 
measure. Science and Technology/ 
Engineering MCAS- continue to 
have an increase in the percentage 
of students in the combined 
proficient and advance categories by 
8% annually on average. 
 

Measure: Banneker students will demonstrate 
competency and skill in use of technology and 
integration across the curriculum: 
 
1. Integrated Technology Assessments- grade 1-6 
completion of minimum of 2 rubric scored- integrated 
curriculum and technology project each year. 80% of 
students will score 3 or higher on each project 

Met 

Based on the Technology rubric, 
We have successfully met this 
measure. 

Objective 2: The school establishes an academic program that includes the pedagogical approach, curriculum, 
assessment, and other unique elements defined in the charter application and any subsequent approved 
amendment(s). 
Measure: The Banneker’s academic program includes 
research-based curriculum that aligns to the 
Massachusetts state standards: 
 
1. Using an internally designed survey 90 % of teachers 
will complete an internally designed survey. Survey 
results will demonstrate an 85% or greater fidelity to the 
curriculum . 

Met 

Survey was successful and over 
100% fidelity to our curriculum 

Measure: The Banneker will demonstrate effective 
support services, including special education.  Students 
will: 
1. Reach mastery on 75% of IEP academic objectives 

by annual IEP review date 
 
 
 
 
 
 
 
 
 

1. Met 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1a. Students in Grades K-1 have 
reached mastery.  Students in grade 
2 are on track for mastery of IEP 
objectives on annual review date. 
(IEP’s began after the beginning of 
the year) 
 
1b.  Two students in Grades 3 have 
reached mastery. The remainder of 
grade 3 students is on track for 
mastery of objectives on IEP annual 
review date. (IEP’s began after the 
beginning of the year) 
 
1.c Students in grades 4-6 are on 
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2.  Students identified as English Language 
Learners will improve within language domains and 
overall English Language Proficiency as measured 
on ACCESS. 

 
 
 

 
 
 
 
 
 

2.  Met 
 

track for mastery of objectives on 
IEP annual review date.  (IEP’s 
began after the beginning of the 
year) 
 
2 a. 69% or 9/13 students improved 
proficiency in 2-4 language 
domains. 
 
2 b.  53% or 7/13 students improved 
overall English Language 
Proficiency. 

 
 
Academic Program Success 
 

 
2014 – 2015 

Performance 
(Met/Not Met) 

Evidence 

Objective: 1.  MCAS PERFORMANCE: Students at the school demonstrate proficiency,1 or progress toward 
meeting proficiency targets on state standards, as measured by the Massachusetts Comprehensive Assessment 
System (MCAS) exams in all subject areas and at all grade levels tested for accountability purposes.2 

Measure: 1. The school shows an annual increase in the 
CPI in ELA and mathematics in the aggregate and for 
all statistically significant subgroups 

Met  
ELA/ Math 

N/A- This year students participated 
in PARCC the new state assessment 
However, from 2013 to 2014 our 
ELA CPI increased from 84.3 to 
88.6 and Math increased from CPI 
81.5 to a CPI of 84 

Measure: 2. The school shows an annual decrease in 
the percentage of students scoring Warning/Failing on 
standard MCAS tests in ELA and mathematics in the 
aggregate and for all statistically significant subgroups 

Met 

N/A- This year students participated 
in PARCC the new state assessment 
However, in  2013 to 2014 our 
warning/failing student population 
stayed the same in ELA (5% 
decrease) and Math went from 10% 
to 8% 
 

Objective: 2. MCAS – GROWTH:  The school achieves and maintains a median student growth percentile (SGP) 
of 40 or higher in the aggregate and for all statistically significant sub-groups in all subject areas tested for 
accountability purposes. 

Measure: Each year, the median student growth 
percentile is 40 or higher in the aggregate and in all 
statistically significant sub-groups in all subject areas 
tested for accountability purposes 

Met  

Math: See statement above re: 
PARCC option, however, in 13-14 
it was FY14 ELA SGP was 64, 
math was 60 SGP  
 
Science N/A 

Objective: 3. AYP The school makes Adequate Yearly Progress (AYP) in the aggregate and for all statistically 
significant sub-groups in English language arts and mathematics.3  
The school does not have a status for accountability purposes of Improvement, Corrective Action, or Restructuring. 

Measure: 1. Each year, the school makes AYP in the 
aggregate and for all statistically significant sub-groups 

Met 
N/A- This year students participated 
in PARCC the new state assessment 
In FY 14 the school reached a target 
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in English language arts and mathematics of 86 CPI in ELA for all students as 
well as all significant subgroups  

Measure: 2. Each year, the school does not have a 
status for accountability purposes of Improvement, 
Corrective Action, or Restructuring 

Met 

N/A- This year students participated 
in PARCC the new state assessment 
We are still designated a level one 
school. 

Objective: 4. Internal Assessments of Student Achievement: Student performance is strong and demonstrates 
improvement on internally developed assessments of academic achievement. 

Measure: The percentage of students at each grade who 
are “on/above grade level” will increase a minimum of 
10 percentage points between pre and post assessment 
unless 70% or more of students at any grade were 
“on/above grade level” at the pre- assessment on the 
Banneker Internal Assessment 

Math 
Met 

Grades 1,2,6 
 

 
Did not Meet 
Grades 3,4,5 

           ELA 
Met 

Grades  K-1 
and 3,4,6 

 
Did not Meet 
Grade 2 and 5 

1st grade  - Far exceeded objectives 
with an increase in proficient from 
September to June.   
Grade 2 – Did not meet their growth 
goal.   
Math cannot determine pre-post 
outcomes in Grades 3 – 6.  
Grade 6 - exceeded objective 
Reading 
Met - Reading in grades 3,4,and 6,  
Not Met - Reading missed our 
target for grades 2 and 5 
 

Objective 5: Instruction: School wide instructional practice is aligned with the school design, instructional 
expectations, and curriculum.  Instruction is effectively delivered and conveys clear expectations to 
students. The use of classroom time maximizes meaningful student learning. Students are actively 
engaged in learning. 
Measure: School wide instruction is effectively 
delivered during classroom instruction and is both 
meaningful and engaging to the students 
1. Monthly scheduled classroom observations in every 

classroom to ensure that instruction is effective and 
that students are actively engaged  

Met 

Academic coaches and 
administrators routinely visited and 
observed classroom instruction and 
give feedback where necessary  
 

Measure: 100% of teachers will submit weekly lesson 
plans submitted that align to the Banneker expectations 
as noted in the Teaching and Learning Framework 
(TLF) 

Partially Met 

80% of teachers routinely submit 
lesson plans exceptions were made 
for novice teachers therefore we did 
not meet the 100% mark. 

Objective 6: Classroom and School Environment: The classroom and school environment is orderly, supports the 
goal of student understanding and mastery of skills, and is consistent with the school’s mission. 

Measure: 1. The total number of Discipline Referrals 
and Suspensions will decrease from previous years’ 
level 

Partially Met 
 

Discipline referrals went down 51% 
from 392 to 201 and suspensions 
went up 5% 
 

Measure: 2. Each year, there is a 5% growth in the 
number of students who participate in Banneker Bucks, 
a positive behavior reinforcement program 

Partially Met 
 

This year 64 Banneker Bucks were 
distributed. Although we did not 
have an increase we will be 
promoting the program again in 
FY16. 
 

Banneker will demonstrate continuous improvement in meeting the challenging non- academic needs of its students: 

Measure: 1. Student Mentoring Program- 6 activities 
annually designed to build relationships and foster 
positive student teacher interactions 

Not Met 
 

Due to staff changes this program 
did not run this year. It will be 
revaluated in FY16. However this 
year we fully implemented Play 
Works.  

Measure: 2. Adventure Club- 8-10 activities that will 
expose the Banneker students to the outdoors 
 

Met 

The Adventure Club offered 12 
outings for students in grades 4-
6 that included hiking, biking, 
skiing, snowboarding, rock 
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climbing, overnight canoeing, 
overnight cross country skiing 
trip, overnight snowshoeing trip, 
a 3 day backpacking trip, and an 
overnight camping trip to the 
Harbor Islands.  

Measure: 3. Assemblies- 10 student assemblies 
organized by School Culture Team to build school spirit, 
reinforce expectations, and create a common experience 

Met 
We had 10 assemblies over the year 
including assemblies around the 
Power of One, MLK, Winter 
Concert and much more 

Objective 7:  Professional Climate: Teachers are provided with feedback and guidance that leads to improved 
instructional practice and student achievement.  
The school implements a professional development plan that effectively addresses the needs of teachers.  
Teachers are provided with structures for collaboration. 
The school establishes a professional climate resulting in a purposeful learning environment and reasonable rates of 
retention for school administrators, teachers and staff. 

1.    Measure: Every teacher will receive 2 informal   
observations and 1 formal evaluation annually Met 

Teachers have several informal 
observations and 1 formal each year 
 

2. Measure:	  Banneker	  will	  retain	  minimum	  of	  75%	  
of	  teachers	  who	  are	  offered	  contracts	   Met 

95%	  of	  teachers	  were	  offered	  
contracts	  

3.    Measure: 75% of staff will indicate “Satisfaction” 
each year according to the end of the year staff survey Met 

87% of staff indicated “Job 
satisfaction” on our annual survey 

4.       Measure: 100% participation by all incoming 
teachers and those new to there positions in the 
Banneker Induction Program 

Met 
100% of all new staff participates in 
the Banneker Induction program 

	  

5.       Measure: 80% of participants are "Highly 
Satisfied" with Induction program according to survey 
results each year 

Met 

100% of the participants said that 
they were highly satisfied with the 
Banneker Induction Program as 
measured by anonymous survey 

Objective 8: Program Evaluation: The school regularly and systematically reviews the quality and effectiveness 
of the academic program and modifies the program accordingly. 
Measure:  The school regularly and systematically 
reviews the core curriculum and makes the necessary 
modifications when needed 
 
1. Interpret internal data to identify strengths and 
weaknesses in our current programs. The percentage of 
students at each grade who are “on/above grade level” 
will increase a minimum of 10 percentage points 
between pre and post assessment unless 70% or more of 
students at any grade were “on/above grade level” at the 
pre- assessment 

Met 

Through internal assessments we 
identify weaknesses in the 
curriculum and adjust as needed 

 
 
Student Performance 
Below is the link to view BBCPS 2015 Report Card link from the Department of Education  

http://profiles.doe.mass.edu/profiles/general.aspx?topNavId=1&orgcode=04200000&orgtypeco
de=5&	  
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Organizational Viability 
 
 

 
2014 – 2015 

Performance 
(Met/Not Met) 

Evidence 

Objective: Solvency and Stability: 1. The school develops an annual budget that can be sustained by enrollment 
and is in support of student academic achievement. 

2. The school demonstrates a history of positive net assets, adequate cash flow to sustain operations and support the 
academic program, and consistently operates within budget.  

3. The school’s annual independent audit is free of material or repeated findings. 
Measure: 1. The school's annual budget is sustained by 
its enrollment by continuing to fill 90% of available 
seats and maintain an active waiting list 

Met 
We filled 100% of available seats 
 

Measure: 2. Each year, the school demonstrates a 
history of positive net assets, adequate cash flow to 
sustain operations and support the academic program 
and consistently operates within budget 

Met 

Cash reserves represent more than 
25% of its annual budget 
 

Measure: 3. There is an absence of material or repeated 
audit findings in annual audits by qualified independent 
auditor 

Met 
Received an unqualified opinion 
without findings on our annual audit 

Objective: Fiscal Oversight: The board of trustees and school leadership implement effective structures and 
systems to enable responsible fiscal oversight of the school. 
The board of trustees demonstrates long-term fiscal oversight through appropriate planning processes. 
Measure: 1. Conduct regular (monthly) budget forecast 
meetings with the Finance Committee of the Board of 
Trustees, in order to monitor budget activity 

Met 
Monitor monthly through Board and 
Finance meetings 
 

Measure: 2. Collaboration with the Finance Committee 
of the Board of Trustees on creating an annual budget 
for the school 

Met 
With collaborated meetings with the 
Finance and Board meetings 
 

Measure: 3. The Finance Committee will meet with 
auditors and debrief findings from the year-end audit 

 
Met 

Met with Auditors and debriefed 
findings 

Objective: Enrollment: The school implements the student recruitment, retention, and enrollment process intended 
in the charter, in the school’s recruitment and retention plans, and as defined by statute and regulations. 
Measure: The Banneker school is committed to 
maintaining an enrollment of 350 students from the 
Boston, Cambridge, and surrounding communities.  The 
Banneker will continue to increase Cambridge 
enrollment annually 
 

Met 

Each year we start the school year at 
capacity. Our Cambridge enrollment 
continues to grow.   

Objective: Board Accountability: The Board of Trustees is responsible to the school community it serves. 

Measure: The Board of Trustee creates annual board 
goals and completes a self-assessment, which is reported 
in the annual report 
1. Board annual goals set each year in September 

Met 

Goals Set 
 

Measure: 75% of annual goals met at year-end Met Goals met at end of the year 
 

Measure: Self-evaluation administered each June at 
Annual Meeting Met 

Board evaluated itself at the May 
Meeting 
 

Measure: 75% of participants satisfied that Board has 
met its governance responsibilities each year Met 

Satisfied that all governance 
responsibilities were met 

Objective: Decision Making and Communication:  The school has clear and well-understood systems for 
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decision-making and communication. These systems result in a common sense of purpose for all school 
constituencies. 
Measure: The Board of Trustee holds monthly meetings 
open to the public in order to ensure communication and 
transparency 100% of meetings are open to the public 
and board minutes are available within 72 hours of 
meeting 

Met 

All meetings were public and 
minutes available within 72 hours 

Objective:  Family Engagement: The school involves parents/guardians as partners in the education of their 
children.  Families and students are satisfied with the school’s program. 

Measure: Parental involvement is an essential 
component to the Banneker. Banneker conducts an 
annual parent survey: 
Measure:  65% of parents will respond to the survey 

Did not meet 

51% responded to the survey, which 
is up 21% overall from the previous 
year.  13-14 was 30% 14-15 is 51% 
which is up approximately 66% 
over last year. 

Measure: 75% of respondents will state that they are 
encouraged to visit the website for information about the 
school, are informed about current happenings and 
updated on classrooms events 

Met 

89% felt informed about events at 
BBCPS 
 

Measure:  75% of respondents will state that they 
receive weekly newsletters about current events and 
other school news  

Met 
86% responded that they received 
newsletters, and other news 
 

Measure: 75 % of respondents will state that they have 
attended at least 2 parent meetings Met 

62% stated they went to at least 
parent meetings (August 2014 and 
November 2014 Open House) see 
page 11 for more info) 

Measure: 75% of respondents will state that they are 
satisfied with the schools program Met 

91% are satisfied with the academic 
program at BBCPS 
 

Measure: 75% of respondents will state that they 
believe that the Banneker is a safe school Met 

98% believe their children are safe 
at Banneker 
 

Objective: Dissemination: The school collaborates with its sending district(s) on the sharing of innovative practices 
and provides models for replication and best practices. 

Measure: Banneker will participate in a minimum of 
one best practice-sharing event each year by publishing 
an article in an education journal or web site, or by a 
presentation at an education conference 

Met 

Director of Support Services serves 
as the Leader in Residence for the 
Community of Practice supported 
by the Charter School Assoc.  She 
shares best practices with and for 
Sped Directors from charter schools 
throughout the state.  In FY 14 we 
participated in MassCue, several 
panels and now have followers on 
Twitter. 
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Budget and Finance 
Statement of Net Assets (Unaudited) 
As of June 30, 2015 

ASSETS 

Current Assets 

      Checking/Savings 

      1000-01 • Cash and Cash Equivalents 4,125,619.00 

       Total Checking/Savings 4,125,619.00 

      Accounts Receivable 

1100-02 • Accounts Receivable 16,850.48 

      Total Accounts Receivable 16,850.48 

      Other Current Assets 

1300-08 • Prepaid Expenses / Inventory 62,366.97 

       Total Other Current Assets 62,366.97 

Total Current Assets 4,204,836.45 

Fixed Assets 

1600-14 • Building/Leasehold Improvement 1,464,255.48 

1600-15 • Furniture and Equipment 435,281.13 

1690-16 • Less Accumulated Depreciation -1,453,861.68 

Total Fixed Assets 445,674.93 

        TOTAL ASSETS 4,650,511.38 

LIABILITIES & EQUITY 

Liabilities 

      Current Liabilities 

      Accounts Payable 

       2000-24 • Accounts Payable 105,300.15 

      Total Accounts Payable 105,300.15 

      Other Current Liabilities 

                   2100-25 • Accrued Expenses/AccruedPayroll 465,189.93 

                   2300-27 • Due to related parties 14,421.14 

                    2300-28 • PTO Fundraising 76,019.08 

                  Total Other Current Liabilities 555,630.15 

Total Current Liabilities 660,930.30 

Total Liabilities 660,930.30 

Equity 

Unrestricted 3,543,906.15 

Investment in Capital 445,674.93 

Net Income 

Total Equity 3,989,581.08 
       TOTAL LIABILITIES & EQUITY 
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Statement of Revenue Expenses (Unaudited) 
July 2014 through June 2015 

Income  
4000-01 • Per Pupil Tuition 6,653,941.00 

4200 • NUTRITION PROGRAM 158,701.17 

4300 • AFTER SCHOOL PROGRAM 66,598.89 

4400 • OTHER REVENUE SOURCES 45,329.59 

4800 • Grants 296,959.20 

Total Income 7,221,529.85 

Expense 

 

01 • TEACHER SALARIES 1,224,846.17 

02 • ASSOCIATE TEACHER SALARIES 505,100.59 

03 • SPECIALIST SALARIES 1,183,365.39 

04 • PUPIL SERVICES SALARIES 329,936.97 

05 • ADMINISTRATIVE SALARIES 556,013.24 

06 • HEALTH INSURANCE 367,849.20 

07 • PAYROLL TAXES 134,907.87 

08 • OTHER FRINGE BENEFITS 59,834.06 

09 • PROFESSIONAL DEVELOPMENT 39,758.35 

10 • INFORMATION TECHNOLOGY 346,363.68 

11 • STUDENT ACTIVITIES 139,783.23 

12 • INSTRUCTIONAL PROGRAMS 199,244.69 

13 • TRANSPORTATION 377,108.37 

14 • FOOD FOR NUTRITION 161,785.24 

15 • RENT 467,251.21 

16 • REPAIRS AND MAINTENANCE 394,902.77 

17 • UTILITIES 85,153.91 

18 • GENERAL ADMINISTRATIVE EXPENSE 246,444.40 

Total Expense 6,819,649.34 

Surplus(Deficit) 401,880.51 
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FY16 Board Approved Budget 

 

Enrollment 350 

Revenue  

Per Pupil Tuition 6,567,750 

Federal Grants 290,000 

Nutrition Program 140,000 

Other Revenue Sources 100,000 

Total Revenue 7,097,750 

Expenses 
 

Total Staff Related Expenses 4,699,427 

Information Technology 267,650 
Student Activities 156,550 

Instructional Programs 202,000 

Transportation 378,750 

Nutrition program 161,600 

Rent 465,000 

Repairs and Maintenance 161,600 

Utilities 80,800 

Leasehold Depreciation 180,000 

General Administrative Expenses 262,600 

Total General Expenses 2,316,550 
  

Total Salaries and Expenses 7,015,977 

  
Surplus (Deficit) 81,773 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 14 

Benjamin Banneker Charter Public School 
Since the last annual report all have been completed 

 
Capital Projects completed in 2014-2015 

 
Organizational Chart 

 
 

Project	   Description	   Status	   Cost	  Estimate	  
Signage	   Banners	  for	  Front	  of	  School	  Building	   Completed	   $	  	  15,000	  
Classroom	  Doors	   New	  Fire-‐Rated	  Classroom	  Doors	   Completed	   $	  	  48,300	  
Front	  Lobby	   New	  Reception	  Desk	   Completed	   $	  	  	  	  	  5,000	  
Bathrooms	   Complete	  renovation	  of	  both	  boy’s	  &	  girl’s	  

bathrooms	  	  
Completed	   $	  200,000	  

Hallway	  Lighting	   New	  lighting	  for	  School	  Hallways	   Completed	   $	  	  	  28,000	  
Fire	  Safety	  &	  Compliance	  –	  	  
Additional	  connections	  

Connect	  each	  classroom	  to	  new	  fire	  panel	  &	  
Strobe	  Lights	  

Completed	   $	  	  	  50,000	  

Gym	  Floor	   New	  Tile	  gym	  Floor	   Completed	   $110,000	  
Fire	  Safety	  &	  Compliance	  –	  
Hallways	  

Fire	  proof	  compliant	  hallways	   Completed	   $	  	  25,000	  

	  
Total	  

	   	  
	  

	  
$481,300	  

Project	   Description	   Status	   Cost	  
Fire	   Safety	   &	   Compliance	   -‐	  
Hallways	  

Fire	  safety	  doors	  at	  end	  of	  hallways	   Completed	   $94,000	  

Telephone	  System	   New	  CISCO	  VOIP	  Telephone	  System	   Completed	   $80,000	  
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Amendments to the Charter Made in 2014-2015 to be implemented in 2015-2016  
 
Amendment 1- Banneker as a Cambridge Institution: Each year the school continues to increase its Cambridge enrollment 
while decreasing its out of district enrollment. The goal is to be compliant with the new state parameters before our next 
charter.  
 
Amendment 2- The Benjamin Banneker Charter Public School has a full K1 Program that is aligned with the Massachusetts 
common core frameworks and is an essential part of the Banneker community. The goal of this program is to prepare 
children academically, emotionally and socially for kindergarten.  The K1 program is uniquely modeled to correspond with 
the curriculum and activities of Kindergarten, and prepares children by providing a solid foundation from which to build their 
education development.   
 
Highlights of 2014-2015 

 
STEAMS Expo                   MLK    Adventure Club 
 

 
 
“DC Trip” 
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Appendix A 
Accountability Plan Evidence 2014-2015 

 
Math 
At the Banneker we use a variety of curriculum resources and instructional practices to help each and every student access 
math content and develop habits in keeping with the math practice standards.  Classes have a minimum of 8 math blocks a 
week that includes a daily whole group lesson, small group instruction and independent or small group practice.  Students 
have opportunities to engage in accountable talks and discussions about math problems as well as write about their math 
work in journals.  Coaches and teachers meet weekly to discuss the pacing and the specific skills and understandings students 
need to acquire for each math topic. This year were added a math intervention teacher, this has allowed us to identify students 
in need of extra support and provide that, both as in class support and pull out support.  A wide range of printed and online 
resources are used to ensure we are reaching all our students.  These include but are not limited to: 
 

• Math in Focus 
• Envisions Common Core 
• Developing Number Concepts 
• Number Worlds 
• Rocket Math 
• Rational Number Project, Units 1 and 2 

Banneker uses observations, feedback and data from the following assessments to evaluate the math program: 
 
• Math in Focus unit assessments 
• Assessing Math Concepts (grades K-2) 
• Banneker Math Mock MCAS (grades 3-6, at least twice/year) 
• MCAS (grades 3-6) 
• 3-6 end of unit assessments 
• Internal standards based assessments K-2 (3 times a year) 
• Number Worlds unit assessments 
• Teacher Feedback 

K-2 Internal Math Assessments 
2014-2015 

% of students scoring on or above grade level  
Grade Pre Post Gain/Loss 

Kindergarten 41% 63% +22 

1st Grade 50% 79% +29 

2nd grade 29% 41% +12 

 

*The kindergarten assessments used are Assessing Number Concepts and measure conceptual understanding.  1st and 2nd 
grade assessments are created internally and measure understanding of material taught.  The beginning year assessments 
show some loss over the summer. The end of year assessments show considerable growth in understanding.  Proficient is 
considered anything over 80%. 
 

3-6 Internal Math Assessments 
2014-2015 

% of Students Scoring On/Above Grade Level 
Grades Pre Post Gain/Loss 
Third 24% N/A* N/A* 
Fourth 25% N/A* N/A* 
Fifth 36% Partial N/A* N/A* 
Sixth 30% N/A* N/A* 

*We created an in-house post-assessment that we believed to be aligned with PARCC.   However, the pre- and post- 
assessments were not aligned with each other, and the results were so inscrutable that we did not record it, intending to 
replace it with the actual PARCC results.  Those, however, remain pending. 
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Literacy  
The foundation of Banneker’s literacy program is Literacy Collaborative, a research-based, instructional framework that is 
language-based, student-centered, and both process and outcome oriented.  This program: 
 Provides long term, site-based professional development for teachers 
 Provides in-school leadership through the training and support of school administrators, leadership teams, and literacy 

coordinators 
 Provides additional in-class support through direct instruction as well as coaching 
 Emphasizes systematic data collection, assessment, and analysis to monitor the progress of students 
 
Reading and Writing Units 
The reading and writing curriculum is organized into six units of study. They are vertically and horizontally aligned to the 
Common Core state standards, and are connected in a manner that enable students to read, write, talk, and think critically and 
analytically about a range of texts.  
 
Language and Word Study  
At the Banneker our language and word study curriculum is focused on the essential elements of phonics and oral language 
development. It consists of language, word knowledge and a school wide vocabulary program. The Banneker uses the 
Elements of Reading: Vocabulary program in grades K-6. This program compliments our language-based curriculum and 
provides students with robust vocabulary instruction through rich literature.  
 
Intervention  
Reading Recovery - An early intervention program that targets the lowest achieving first grade students. Reading Recovery 
helps these students develop their reading and writing capacities, bridging the gap between their skills and grade-level 
expectations.  
 
During the 2014-2015 school year, 10 first grade students were selected for the program.  These children were selected based 
on assessment information using the Observation Survey and teacher input and recommendations.  The students were among 
the lowest achieving students in the classroom and were all reading below grade level upon entering the program. Out of 
these 10 students, 5 students were successfully discontinued (returned to their classroom reading at or above the class 
average) from the program.  
 
Lexia- This particular reading software supports the teaching of primary reading skills by identifying and targeting individual 
reading skills. Since Lexia recognizes that improving reading comprehension is directly related to strengthening foundational 
reading skills it easily compliments our current literacy program. This year, all of our first graders had daily access to this 
program for a minimum of twenty minutes. Teachers then used the Lexia data in small reading groups to reinforce areas of 
concern while continuing to move all students forward. Lexia was also made available to students in grades 2-5 who needed 
additional literacy support.  
 
Leveled Literacy Intervention (LLI)  
During the 2014-2015 school year, the two at risk first graders and four at risk second graders were chosen to participate in 
Leveled Literacy Intervention (LLI). This program is a supplementary instructional system for children who struggle in 
reading and writing.  Students meet in a small group with a reading teacher five times per week for a minimum of eighteen 
weeks. The goal of this intervention is to provide intense targeted instruction to support struggling readers as they move to 
grade level competency. At the end of the program, all of the students who participated made significant progress ending 
either one level below or on grade level.  

Key Components of this program consist of-  
• A combination of reading, writing, phonics and word study with an emphasis on comprehension strategies 
• Attention to the features of fiction and nonfiction texts 
• Specific work on sounds, letters, and words in activities to help children notice the details of written 

language and how language works 
• Vocabulary building and explicit teaching for fluent and phrased reading 

Program Evaluation 
Banneker uses observations, feedback and data from the following assessments to evaluate the literacy program: 

• Clay Observation Survey (K-1) 
• Running Records (K-2) 
• Fountas & Pinnell Benchmark Assessment (K1-6) 
• Banneker ELA Mock Assessments (3-6) 
• End-of-unit assessments (3-6) 
• PARRC (3-6) 
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K-2 Internal ELA Fountas & Pinnell Bechmark Assessments  

2014-2015 
Grade Beginning year End year Increase/decrease in 

proficiency On or above Below On or above Below 
Kindergarten 8% N/A 91% 9% N/A 

1st grade 54% 46% 78% 22% +24 
2nd grade 57% 43% 65% 54% -11 

 
The beginning year assessments show some loss over the summer. However, by the end of year the assessments show 
considerable growth in accuracy and comprehension. This is the first year that second graders had a decrease in students 
ending the year on grade level. However, a majority of second graders made a minimum of a years growth. Scores are based 
on a leveling system. What the data does not show is that across all of grade (K-2) 95% of all students made a year or more 
growth.  
 

Internal ELA Assessments 
Benchmark Assessment 2014-2015: % of Students Scoring On/Above Grade Level 

Grades Pre Post Gain/Loss 
13-14 

Third 29% 76% +47 
Fourth 82% 70% -12 
Fifth 68% 58% -10 
Sixth 49% 78% +29 

 
Students’ performance in grades three and six increased significantly on the post Benchmark. When compared to the pre 
Benchmark, performance in grades four and five decreased by 10-12 percentage points on the post.  
 

Social Studies/ Technology Integration Pilot 
Starting in 2014- 2015 school year, Banneker committed to redesigning the social studies curriculum to integrate technology 
and the state standards while moving towards a project based learning model. The intent is to provide students with hands on 
learning and to leverage technology.  Our focus is to not only meet the state demands for social studies but to enhance 
teaching and learning of the Social Studies standards while at the same time providing students with 21st Century skills 
needed today. 
 
Since Social Studies is primarily taught by Teaching Associates, this past year, a school-wide collaboration between the 
Associates and the Technology Facilitator was initiated to fully integrate the social studies and technology units.  In order to 
make this a success, the school dedicated both summer and school hours for professional development. The goal of the 
professional development was to align the Massachusetts Social Studies and Technology State Standards to produce 
integrated and lessons. During the 2014-2015 school year, the Facilitator and Associate teachers met regularly to review the 
standards and develop lessons.  
 
Technology 
At Banneker, technology is a fundamental part of both the teaching and learning process. Students learn that technology is a 
resource and tool with which they can improve upon the world in which they live. In addition to having computers in each 
classroom, iPads in each classroom K-2, and a MacBook for every student in the 3rd and 6th grade, Banneker provides a 
state- of-the-art computer lab, a mobile computer lab (28 iMacs and a networked color laser printer) and a mobile iPad lab 
(28 iPads) for use within classrooms. There are Promethean Boards in the science lab and technology labs. As well, there are 
AppleTVs in every classroom grades K-6. This allows teachers to mirror activity from an iPad or laptop to their projector. A 
full-time Technology Facilitator supports students and teachers in both the technology lab and in classrooms. She teaches a 
minimum of one weekly 45- minute technology period in the lab for students in grades K-6, and an additional period in 
classrooms each week for students in grades 3-6. Students use technology to accomplish a range of tasks, including research, 
building multimedia presentations, graphing and analyzing data, integrating graphics with text, and creating movies. 
 
Students in grades 1-6 increase their technical skill and competence – and meet Banneker’s grade-level expectations in 
technology – by completing a minimum of two integrated technology and curriculum projects each year. In the 2014-2015 
school year, more than 80% of students in grades 1-6 scored a 3 or higher on each project. Those scores were sent to both the 
classroom teachers and the Technology Integration Director. These projects are collaboratively designed and jointly graded 
by the Technology Facilitator and classroom teachers. The classroom teacher identifies content and learning standards, and 
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the Facilitator identifies technical tools and standards. The Technology Facilitator then creates a blueprint, or study guide, for 
each project, which outlines the content and technology expectations for students, and serves as the basis for grading by 
teachers. Grading rubrics are posted on the Technology Department website annually. 
 
Technology Professional development continued to utilize teacher choice. Banneker’s technology staff presented information 
and worked with teachers as they increased their knowledge of: Banneker Systems, iPad and 1:1 laptop training, Social 
Studies and Technology integration training, Google Classroom, 3D printing and Banneker printing, and website and social 
media. The half-day trainings involved taking the cohort group to various other area schools and the state-wide technology in 
education conference, MassCUE. 

 
Science/STEM 
Science taps into a child’s innate curiosity, and as a STEM school, the Banneker believes that its students are 
motivated and successful in learning science.  Our curriculum offers concrete experiences on which to build scientific 
conceptual understandings, process skills and attitudes, as well as to develop mathematical and reasoning.   
 
In 2013 we began rewriting and redesigning the current K1 – 6 Science curriculum, in order to prepare for the school’s shift 
to the New Generation Science Standards, the revised Science Technology & Engineering frameworks, and Banneker’s 
STEM program.  Although, the curriculum maps were finalized in FY15, work on the curriculum is ongoing. This standards-
based curriculum has the topics from each of the four science domains: Life Science, Earth & Space Science, Physical 
Science, Technology/Engineering aligned vertically within each grade and horizontally across grades, to create a sequenced 
and coherent arrangement that gives an overview of each domain. 
 
The primary goal is to provide students with the knowledge and understanding of science that enables them to: 

• view their natural world in ways that make meaning and sense to them; relate science to their everyday life 
experiences. 

• engage in practices and ways of thinking that establish, extend and refine their knowledge and understanding of 
science. 

• participate in the caring and sustaining of their natural environment, develop creativity and imagination through 
science, and learn about the joys of human scientific achievement. 

 
Parent Meetings 
In 2014-2015, we continued to encourage parents to bring children to the monthly parent meetings. The school provided 
childcare and dinner to make attendance more convenient for families.  This format has continued to be successful and we 
have seen an increase in attendance. Parent meetings have allowed parents to learn ways to help their children academically, 
and to provide an open forum for communication between home and school. This year, meetings focused on the following 
topics: Meeting the Banneker Board Members, The Rights and Responsibilities of Special Education, The schools behavior 
policies, stress-reducing & confidence-building activities, family-based resources/activities that promote children’s learning 
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during the school year and summer, internet safety, homework support and how to prevent bullying.  
 
Throughout the year we try to ensure that parent meetings are engaging and beneficial to students and families. To begin the 
new academic school year, we hold our first meeting the last week of August. At this time parents receive a list of meeting 
dates along with topics. To encourage parental involvement we include raffles, engaging speakers, useful information, and 
opportunities to network, ask questions, and actively engage the group in discussion. These meetings have helped us build a 
community of parents who feel comfortable attending our monthly meetings and asking for help. Based on our attendance 
data, during the 2014-2015 school year, the number of parent attendance has increased by 18%! 
 
Dissemination Efforts  
During the school year a number of interested parties were able to learn about our school through mailing, emails, MBTA 
advertisements and recruitments booths. Additionally, the school is affiliated with Lesley University for their on site Literacy 
Collaborative and Cambridge Pubic Schools for their Reading Recovery Program.   
 
STEM Exposition: 
Held in June, the annual STEM (Science, Technology, Engineering, and Mathematics) Exposition, featured, projects that 
showcased students’ learning in STEM subjects. All Banneker students participated and presented their work to the Banneker 
community. Over the past two years, the STEM Expo, has evolved into the STEAMS expo and, now purposefully connects 
STEM, Social studies and the Arts, under the theme of sustainability. This theme provides students with real-world learning 
experiences that empower them to be informed, conscientious global citizens while gaining mastery in all the content areas. 
Students and staff have shared their learning with policy makers; members of the surrounding academic and business 
community; members of the boards of directors and parents. 
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Appendix B 

Recruitment Plan 
2014 – 2015 

 
School Name: Benjamin Banneker Charter Public School 

Date: August 1, 2014 
 
Please provide a brief narrative report on implementation of recruitment strategies from last year’s plan.  
 
Implementation Summary: The strategies we used focused primarily on sharing information with our Cambridge 
community, informing them about our successes, and statistics about our school through marketing and advertising.   
Word of mouth (which has been tracked for years) is the biggest draw for our school.  Busses at housing 
developments even though they were less than a mile away, made Banneker more accessible to many and the hope 
that even more would join our Banneker Family. 

 
 
 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 
 
General Recruitment Activities: Our recruitment activities for the 2014-2015 school year revolved around casting 
a wide net across Cambridge.  Our strategies included advertising in the Cambridge newspapers and online media, 
advertising on the MBTA’s red line subway platforms, meeting with and sending informational materials and 
applications to every daycare, preschool, and health center in Cambridge, and multiple direct mailings to parents of 
children ages 3-12, using a mailing list provided by the Cambridge Public Schools, and also a mailing list purchased 
from the Post Office. We continue to have our Carnival in June, which is opened to the public. 

 

Recruitment Plan –Strategies  

Demographic Group Strategies 

Special education students 

To recruit ELL and/or Sped students, we added bus stops to housing units that 
are less than 1 mile from the school.  Parents calling regarding their child being a 
special education student, we encourage them to come to Banneker; letting 
parents know of our afterschool MCAS Prep, that we also have a Homework 
clinic opened to Special Ed /ELL students first. Teachers, as well as sped 
teachers, are educated on how best to help these students, so they have a positive 
learning environment, which translates to happier students and parents who then 
let others know. 

Limited English-proficient 
students 

Spanish and Haitian Creole report cards have been added for those that need it; 
our handbook, annual report and forms are in Spanish and creole. We have many 
staff that can speak fluent Haitian Creole as well as Spanish, so that our parents, 
who's second language is English, feel at home and welcomed.  Our website can 
be translated to Spanish or Haitian Creole through Google translator.  Tours can 
also be given in Spanish and Creole. 

Students eligible for free 
or reduced lunch 

We dropped off packets of information, low income housing units, 

Students who are sub-
proficient 

We advertised in the Cambridge Chronicle and the Cambridge Day the results of 
our efforts in working with sub-proficient students and the success our program 
has had compared to state and local data. We also used direct mail to share this 
information with parents. 
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Students at risk of 
dropping out of school 

Although we have no issues with students at risk of dropping out, we ensure that 
by meeting academic, social and emotional needs of our students and keeping the 
lines of communication open helps alleviate the possibility of a student dropping 
out 

Students who have 
dropped out of school 

We continue working with all students to help make their academic experience a 
success to ward off potential dropouts. Our teachers and principal meet regularly 
with students and families to monitor at risk students and help prevent students 
from dropping out. 

Other subgroups of 
students who should be 
targeted to eliminate the 

achievement gap 
 

We held meetings in the family rooms of local housing units and the city’s low-
income residential areas, informing families of the Banneker’s efforts to help all 
students succeed.   

 
 
 

Retention Plan 
2015 – 2016 

 
Implementation Summary: 

• We strive to ensure that our academic program meets the needs of all of our students. 
• In addition to our computer lab and floating lab, we have One to One Program; 

We provide Macbook Pros for each student in grades 3-6th.  Graduates are able to take their computers 
home. 

• Monthly Parent meetings where various content and topics are covered, a light dinner and childcare are 
provided at no cost to parents to ensure that all families can attend. 

• Banneker has consistently provided transportation for a majority of our families at no cost to them, we 
cover the Boston area and the North Shore starting in Revere. Monitors are provided for these buses. 

• We communication with parents through phone messaging, emails, weekly backpack, and the website.   
• We have adventure club which gives our children experiences in hiking, climbing rock, biking, skiing and 

much more.  Banneker Bolts, our cross-country team, participates against other local youths.   
• Since our doors opened we have been providing breakfast at no cost.  Supplies for school are also provided 

at no cost to parents. 
 
In 2014-21015 Banneker had 91.8% retention rate.  Our current goal is 93% for 2015-2016. 
 

Overall Student Retention Goal 

Annual goal for student retention (percentage): 
 

90% 
 
 

Retention Plan –Strategies  

Demographic Group Strategies 

Special education students 

We communicate Banneker’s specific wish to include all children no matter what 
academic level they are; we highlight special education statistics and services in 
our materials, and as part of school tours for parents considering our school 
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Limited English-proficient 
students 

We visit Haitian and Spanish-speaking churches and organizations to recruit 
students. We have fluent Haitian and Spanish-speaking staff who are able to 
communicate with the Haitian and Spanish-speaking families who are interested 
in Banneker, and always have forms, annual report, and handbooks available in 
Creole and Spanish, We also plan to attend community events at area churches 
and affinity organizations. 

Students eligible for free 
or reduced lunch 

Visiting subsidized and low income housing in Cambridge to communicate 
Banneker’s specific wish to include all children no matter their economic status, 
as expressed in the school’s mission; lunch application is included in package 
which clearly outlines qualifications for parent convenience 

Students who are sub-
proficient 

Using printed and web-based materials to communicate our efforts and successes 
in reaching all children, including news that we provide tutors in lower grades to 
help those struggling with reading; also, homework club and MCAS prep after 
school and summer program. 
 

Students at risk of 
dropping out of school 

Working with all staff and parents in making the learning experience diverse to 
reach all learning styles for children to keep them excited about learning; 
advertising on our website that we have tutors and MCAS afterschool 

Students who have dropped 
out of school 

Using social media, website, and visiting community centers, dropping off flyers 
and using posters to encourage students and families to learn more about our 
school. Setting up tours and visits to community centers, parks, and other places 
to reach families and students. 

Other subgroups of students 
who should be targeted to 
eliminate the achievement 

gap 
 

We continue to reach out to area organizations, including other social service 
non-profits, our city’s social service and education departments, and the business 
community, to share our story and inform as many people as possible of our 
school and mission.  
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Appendix C 
 

School and Student Data Tables 

END 
Student demographic information can be found on the Department’s website using your school’s profile. Please provide the 
link to your school’s profile on the Department’s website. 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04200000&orgtypecode=5& 
 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  
Race/Ethnicity  # of students % of entire student body 
African-American 287 .815% 
Asian 3 .009% 
Hispanic 54 .15% 
Native American 2 .005% 
White 4 .01% 
Native Hawaiian, Pacific Islander 0 .00% 
Multi-race, non-Hispanic 3 .009% 
Special education 39 11% 
Limited English proficient 17 4% 
Low income  270 77% 

 
ADMINISTRATIVE ROSTER FOR THE 2013-2014 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed 
at the school) 

Executive Director 
Sherley Bretous-Carre 

Instructional and organizational leader, 
manages all staff, responsible for 
educational quality 

1/1/1997  

Director of Support Services 
Kathleen Horrocks 

Oversees all support services, ensures 
compliance, manages the support team 

9/30/1996  

Business Manager 
Cynthia Goncalves 

Oversees the financial health and 
viability of the school and Human 
Resources 

7/1/2009  

Director of Technology 
Integration 
Jarred Perrine 

Oversees technical infrastructure, 
resources, support staff, integration 

8/1/2005  

Coordinator of Science and 
Engineering 
Eugenie Williams 

Oversees STEM school development, 
science instructional quality, curriculum, 
and professional development 

8/28/2013  

Executive Assistant 
Sharon Lombara 

Supports Executive Director, manages 
enrollment, student information, state 
reports, transportation, data manager, 

7/6/1998  

 
TEACHERS AND STAFF ATTRITION FOR THE 2014-2015 SCHOOL YEAR 
 Number as of the 

last day of the 2014-
2015 school year 

Departures 
during the 2014-
2015 school year 

Departures at 
the end of the 

school year 

Reason(s) for Departure 

Teachers 23 0 1 One left to work in a public school  
Other Staff 
 
 

44 0 6 Three staff not asked back  
Three Associate Teachers left to 
pursue other positions in Education 
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Governance  
Amendment to the Charter 

• There was an amendment to the Vision Statement in 2014-2015. 

Complaints 
• There were no official complaints received by the Board of Trustees in 2014-2015. 

Oversight 
• The	  Board	  maintained	  a	  high	  level	  of	  supervision	  in	  2014-‐2015.	  It	  monitored	  academic	  and	  financial	  

performance	  through	  monthly	  updates	  at	  every	  Board	  meeting.	  
• As	   part	   of	   a	   comprehensive	   Executive	   Director	   evaluation	   process,	   the	   Board	   solicited	   feedback	  

directly	  from	  staff,	   the	   leadership	  team,	  all	   trustees,	  and	  reviewed	  findings	  from	  the	  Banneker	  staff	  
and	  parent	  surveys.	  

Board Planning 
• In	  2014-‐2015,	  the	  Board	  of	  Trustees	  set	  goals	  for	  itself	  in	  ten	  areas:	  

Board Goals 
• Quorum at every meeting; The Board achieved 100% of this goal.  
• Board Participation; The Board increased the percentage of Board members at school activities;  goal was met. 
• Fiscal Management; Manage a balanced budget and review financial reports before meetings. The budget will then 

be presented no later than the April Board meeting and approved no later than the May Board meeting. The Board 
met this goal. 

• Ensure we receive a clean audit. The Board met this goal 
• Develop a long-term strategic plan;	  This is an ongoing goal.	  
• 100% participation for financial support to the Banneker Foundation; The Board is continuing to expand the 

work of the Banneker Board Foundation. This is an ongoing goal. 
• Support 20th Anniversary Celebration; The Board has formed a committee to achieve this goal. 
• Evaluate the Executive Director; Ensure annual goals for, and evaluate the Executive Director. This goal has been 

met. 
• Ensure a mid-year and end of the year staff survey; This goal has been met. 
• Complete Vision statement reflecting STEM school; This goal has been met. 

  
The Board met its goals through its ongoing oversight work including: 

• Creating a balanced budget. 
• Reviewing monthly financials. 
• Setting a goal for local students (Cambridge) enrollment and monitoring attrition. 

BOARD MEMBERS FOR THE 2014-2015 SCHOOL YEAR 

Name Position on 
the Board 

Committee affiliation(s) Number of 
terms served 

Length of each term (including 
date of election and expiration) 

Darnell     Williams Chair Executive Committee, HR 3+ 2006-2018 

Atinuke Diver Co-Chair Executive Committee 1+ 2010-2015 

Ivy Washington Treasurer Finance, Real Estate, HR 1+ 2010-2022 

James Becker Trustee Finance, Chair 
Governance, Chair Real Estate 

2+ 2007-2019 

Anita Burke- 
Johnson 

Trustee Development 
Committee, Chair 

3+ 2005-2017 

Deborah Del Dotto Trustee  <1 2014-2026 

Jean French Trustee HR; Compensation, Chair 3+ 2005-2017 

Lenora Jennings Trustee Development Committee 1+ 2012-2024 

Linda Tucker Trustee STEM +1 2011-2023 

Dehlia Umunna Trustee Governance +1 2011-2023 

Bruce Ward Trustee STEM, Chair 2+ 2008-2020 
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Appendix D 
 

Additional Required Information 
 

There have been no Key Leadership changes for the 2014-2015 School Year. 
 

Position Name 
Board of Trustees Chairperson Darnell Williams 

Charter School Leader Sherley Bretous-Carré 

Special Education Director Kathleen Horrocks 

MCAS Test Coordinator Molander Etienne 

SIMS Coordinator Sharon Lombara 

English Language Learner Director Kathleen Horrocks 

 
There have been no Facilities changes for the 2014-2015 School Year. 

 
Facilities Dates of Occupancy 
21 Notre Dame Ave, Cambridge, MA September 1996 - Present 

 
Enrollment 
Below is the estimated student application deadline and lottery date for students who are interested in enrolling  
for the 2016-2017 school year. 
 

Action Date(s) 
Student Application Deadline March 8, 2016 

Lottery  March 9, 2016 

 
BEE Enrichment Afterschool 
The Banneker Extended Enrichment Program is an academic and social reinforcement program committed to quality and to 
supporting children as they continue on their path of personal growth and education in learning how to become successful 
contributing members of society. 
 
In addition to academics, we encourage children to engage in creative play and in projects to learn about themselves and the 
world around them through crafted lessons and activities. 
 
Students are to work on homework, build good study habits, and explore activities and projects that may lead to lifelong 
interests and widen their world of possibilities. Examples of topics covered include space, superheroes, flight, mysteries, 
simple machines, computer coding, dance, drama and more. 
 
Students also learn basic conflict resolution and leadership skills.  All students are supported and encouraged to feel safe to 
be themselves as they learn to work within the community while in the program. 
 
The program runs through the school year, with a Summer BEE Program for the month of July. 
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Banneker Bolts 

The Banneker Bolts entered into its fourth year September 2014 with all the excitement 
and expectations as many children and families do at the start of a school year. Our goal for season 2014 was basically the 
same as prior years. We wanted to introduce students to a healthy and fun life style using the sport of running.  This past 
season we opened the team up to our third grade students, now students in grades 3-6 can partake on the team. 
  
The team ran a total of eight cross-country meets and had a productive and progressive running season. We ended our season 
with our Annual Banneker Bolts Awards Banquet, which was held at Bertucci’s in Cambridge. This too has become another 
fantastic Banneker event. Athletes and the Bolts families are grateful for the opportunity and support the school and 
administration has given us throughout the years.   
  
Adventure Club 
The Adventure Club offered 12 outings for students in grades 4-6 that included hiking, biking, skiing, snowboarding, rock 
climbing, overnight canoeing, overnight cross country skiing trip, overnight snowshoeing trip, a 3 day backpacking trip, and 
an overnight camping trip to the Harbor Islands. In all, 58 of 87 students (67%) in grades 5-6 were served by the Adventure 
Club in 2014-2015 (67% of those students came on more than one trip). As well, we took an introductory hiking trip with 
grade 4 students, as an introduction to what the Banneker Adventure Club offers. Finally, we began taking staff trips in order 
to foster outdoor leadership knowledge and interest so that new staff members would consider chaperoning future trips. 
 
Amendments 

Banneker	  as	  a	  Cambridge	  Institution	  2015	  –	  2020	  
Date:	  July	  1,	  2015	  

	  
State	  Regulations	  

Benjamin Banneker Charter Public School has the distinction of being the only STEM school for elementary aged students in the 
Greater Boston area, and for three consecutive years, Banneker earned Level 1 status for student achievement.  Banneker’s 
rigorous academics, commitment to providing individual attention to each student, and integrated and collaborative learning 
environment have all contributed to its history of success, and Banneker will build on this momentum to continue the campaign to 
increase its Cambridge enrollment over the next five years. 
 
Currently, Banneker draws only 37% of its student body from its Cambridge neighborhood.  However, through a strategic 
recruitment and retention initiative focused on drawing new students from the community through a mix of heavy advertising and 
relationship building at local community centers, libraries, churches, health centers, daycare centers, nursery schools, and local 
businesses and universities, Banneker intends to increase its Cambridge enrollment to 64% of its total enrollment over the next 
five years.  While this requires a steady increase of 20 Cambridge students annually, we are confident that outlined plans will 
allow us to build relationships with community leaders, childcare providers, and parents within the community and rely on these 
personal connections and word of mouth to draw Cambridge students to Banneker. 
 
Banneker is committed to ensuring that we meet the charter regulations, enrollment requirements of the DESE as well as state 
regulations.  We will continue to actively seek to enroll Cambridge youth, and no more than the maximum allotted for 
surrounding areas.  Banneker recognizes that we are currently not in compliance with the regulation and will use the methods 
outlined within this plan to demonstrate how and when we will meet the expectations.  The high quality of our educational and 
enrichment programming speaks for itself; it is our responsibility to introduce community members to our school.  
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Sending 
Districts Number of Students and Percent of Total Enrollment 

 FY 15 FY16 Targeted 
FY17 

Targeted 
FY18 

Targeted 
FY19 

Targeted 
FY20 

 #   % # % # % # % # % # % 
Cambridge 126 37 150 43 170 49 188 54 205 59 225 64 
Boston 130 38 121 35 106 30 90 26 80 23 62 18 
Others 87 25 79 23 74 21 72 21 65 19 63 18 
Total Number 343 25 350  350 25 350  350 25 350 25 
Assumes Cambridge seats are available 
	  

Outline of Plan 

1. Recruitment Plan     2. Enrollment Plan     3. Bus Route Adjustments     4. Banneker Experience 

	  

Action Plan 
Strategies	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Steps	  

Recruitment 

Our recruitment activities for the 2015-16 school year revolved around casting a wide net across 
Cambridge. We hired a director of external relations to oversee the process. Our strategies included 
advertising in the Cambridge newspapers and online media, advertising on the MBTA’s red line subway 
platforms, participating in Cambridge’s first ever Charter School Fair (partnering with Prospect Hill 
Academy and CCSC to do so), meeting with and dropping off informational materials in English, 
Spanish, Haitian-Creole, and Portuguese at every daycare, preschool, and health center in Cambridge, 
and multiple direct mailings to parents of children ages 3-12 using a mailing list provided by the 
Cambridge Public Schools, and also a mailing list purchased from the post office. We also held our 
school’s annual carnival on school grounds, on a Saturday in June. The event was open to the public and 
invitations were distributed by hand to residents in our surrounding neighborhoods.  We will continue to 
evaluate these efforts and repeat them annually to ensure that we meet our goals. 

Afterschool 

The Banneker Extended Enrichment Program is an academic and social reinforcement program 
committed to quality and to supporting children as they continue on their path of personal growth and 
education in learning how to become successful contributing members of society. 
 
In addition to academics, we encourage children to engage in creative play and in projects to learn about 
themselves and the world around them through crafted lessons and activities. 
Students are to work on homework, build good study habits, and explore activities and projects that may 
lead to lifelong interests and widen their world of possibilities. 

Students also learn basic conflict resolution and leadership skills.  All students are supported and 
encouraged to feel safe to be themselves as they learn to work within the community while in the 
program. 
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Enrollment 

Benjamin Banneker Charter Public School is a public school and is therefore open to all Massachusetts 
students on a space available basis.  We will determine the number of spaces available each year by 
grade level. If there are more eligible applicants in any of the categories (“Siblings”, "Residents" or 
“Non-Residents”) than there are spaces available, Benjamin Banneker Charter Public School must hold 
a lottery to determine which applicants will receive an offer of admission. 603 CMR 1.06(3)(a).  
Benjamin Banneker Charter Public School requires: 

1. Candidates for admission to apply for the grade immediately following their current grade and 
to successfully complete that grade to be admitted. 

2. Students to be residents of Massachusetts at the time that they submit an application and at the 
time that they are offered admission.  Proof of residency will be required (except in the case of 
homeless students) in the form of a utility bill dated within the past 60 days.  

3.   That primary preference for admission be given to siblings of students "currently attending" the 
school in accordance with Massachusetts Department of Education regulations. 

4. That secondary preference for admission is given to students who are residents of the City of 
Cambridge at the time that they are offered admission to the school.	  

Bus Routes 

Banneker has consistently provided transportation for our families at no cost.   We cover the Boston 
area and the North Shore starting in Revere. Monitors are provided for these buses.  We are currently in 
the process of reducing a Boston buses by one and adding a bus servicing the North Shore.   

Banneker  
Experiences 

We pride ourselves in offering all our students a unique and rigorous educational experience.  As we 
continue to improve our academic program to ensure fidelity to the mission and vision, we are pleased 
to be able to offer various enrichments that make the Banneker school a viable choice for Cambridge 
families. 

1. We strive to ensure that our academic program meets the needs of all of our students. We pride 
ourselves on being a STEM School with an excellent Music and Arts Program. Benjamin 
Banneker hosts a STEAMS Expo, spaghetti dinner, k-2 performance, school musical and 
spelling bee every year.  

2. In addition to our computer lab and floating lab, we have a One to One Program; 
a. We provide MacBook Pros for each student in grades 3 through 6th.  Graduates are 

able to take their computers home. 
3. Monthly Parent meetings where various content and topics are covered, a light dinner and 

childcare are provided at no cost to parents to ensure that all families can attend. 
4. We communicate with parents through phone messaging, emails, and our website.   
5. We have adventure club which gives our children experiences in hiking, climbing rock, biking, 

skiing and much more.  Banneker Bolts, our cross-country team, participates against other local 
youths.  

6. Since our doors opened we have been providing breakfast at no cost to families and starting in 
the2015/2016 school year lunch will also be provided at no cost.  Uniforms and Supplies, 
including an age appropriate book for kindergarten students, are provided at no cost to parents.  
	  

Grade Experience  

Whole School (K1-6)  Boston Museum of Science 

K1-2  Boston Children’s Museum 
New England Aquarium 
Massachusetts ZOO 
Big Apple Circus 

3rd Grade Professional Performance  

4th Grade  School Musical  

5th Grade  Natures Classroom Overnight 
6th Grade  Museum Of Fine Arts  

Washington DC 
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Enrollment Goals and Forecast 
 

Overall Student Retention Goal 

Annual goal for student retention (percentage): 92% 

2014-2015 Banneker retention rate.   92% 

	  
	  

Banneker’s K1 Program 
Enrichment Program 

	  
Purpose: 
At the Banneker we recognize that 4 years olds are full of curiosity and energy and have designed a program 
that is not only structured but also flexible.  Our program is structured yet developmentally appropriate to 
ensure a positive transition from home to school.  Additionally, there is a significant emphasis on parental 
involvement, which further supports the home-school connection and ensures that we are meeting the social 
and emotional needs of every child.   
At the Banneker, this program includes elements that address the social, physical, and cognitive development 
of each child.  There are several differences between our K1 and K2 programs.  The K1 program has a strong 
emphasis on learning through play. Through play, students become aware of the space around them and learn 
how to safely control their bodies. Another difference is the emphasis on language development. It is 
essential that students hear language and vocabulary typically used in school to talk about specific subjects 
and content. Therefore, read alouds and turn and talks are an essential component of the program. Finally, it is 
the teacher’s job to ensure that each experience and learning opportunity is grounded in activities that fosters 
and nurtures the unique needs of this age group.	  
	  
Description 
To be competitive with Cambridge Public Schools, the Benjamin Banneker Charter Public School offers a 
full day Kindergarten-1 (K1) program for 4.5 year olds. This program is designed to prepare children 
academically, emotionally and socially for a smooth transition into kindergarten. The K1 curriculum is 
uniquely modeled to correspond with the curriculum and activities of Kindergarten, and prepares children to 
be successful in the next step of their education. At this age level, we put a strong emphasis on the whole 
child, focusing on the social, cognitive and physical development of students. The K1 schedule is also 
tailored to meet the needs of the students. We strive to provide an atmosphere where self-concept is 
enhanced, independence and choices are encouraged, and self-discipline is gained in an environment where 
the child knows the expectations and goals.   
Developing a positive learning environment and building a caring community are priorities as well as helping 
children to be respectful, proud of whom they are and always aspire to be the best they can be.  We believe 
that these behaviors build confidence and a positive work ethic. 
	  
Sample Schedule 
7:45-8:45- Guided Play/Morning Meeting  
8:45-9:30- Enrichment Block  
9:30-10:15 - Math 
10:15-11:00 - Lunch/recess 
11:10-12:00 - Rest  
12:00-12:30- Read Aloud 
12:30-1:15 – Centers 
1:15-2:00 – Specials (PE, Music, ART, Library and Technology)  
2:00-2:15 – Snack 
2:15- 2:45 – Science  
2:45-3:00 - Dismissal 

 


